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Conep:xkanue

ConeprxkaHne MPaKTUYECKUX U CEMUHAPCKUX 3aHATUN
VY4eOHo-MeTonuyecKoe o0ecreueHrne st CaMOCTOATEIbHON paboThl 00yUa-
IOLUXCS TI0 JUCLUIUIMHE

MeTtoauueckoe obecrieueHue i ayAUTOPHON U BHEAYAUTOPHOM CaMOCTOS-
TEIBHOI paboThI

@OHJI OLEHOYHBIX CPEACTB Uil IMPOBEICHUS NMPOMEXYTOUHOW aTTeCTalnn
00yYaroIMXCsl MO TUCIUILIMHE

IlepeyeHb OCHOBHOM M JONOJHUTENBHONW Yy4eOHOM JIUTEPATypbl, HEOOXOIU-
MO 111 OCBOCHUS JUCLIUIUINHBI

[lepeyenb nHPOPMAMOHHBIX TEXHOJIOT U, UCIIOJIB3YEMBIX IPU OCYILIECTBIIE-
HUM 00pa30BaTeIbHOIO Ipolecca Mo JTUCHUIUIMHE, BKIII0Yast IepedyeHb HeoO-
XOJUMOTO MPOrpaMMHOT0 oOecreyeHus 1 MHPOPMAIIMOHHBIX CIPaBOYHBIX
CUCTEM

Onucanue MaTepualbHO-TEXHUUECKON 0a3bl, HEOOXOIUMOMN JIJIsT OCYIIIECTB-

JICHUA o6pa3OBaTeanoro nmponecca 1mo JMCHUIIIINHE



Conep:kaHue NPAKTHYECKUX U CEMHUHAPCKHUX 3aHATHI

[IpakTUueckre U CeMHUHAPCKUE 3aHATHUS CIY>KAT JIJIsl YIiyOJEeHHOTO M3Y4YEeHHUS
MaTepHuaia TUCIHUILIMHEI U TPUOOPETEHUS MTPAKTUYECKUX HABBIKOB B COOTBETCTBUU C
ee uensiMu U 3agadamMu. CeMHHApCKUE 3aHATHUS MPEyCMaTPUBAIOT MPOBEJICHUE JIUC-
KyCCHUH IO TeMaM 3aHsATUs, 00CYXKICHUS poOJIeM B paMKax TeM B MaJioi rpymre (pa-

00Ta B TpyIIie), MOJATOTOBKY JI0KJIA/I0B, COOOIEHUM, MyTbTUMETUUHBIX MPE3CHTALIHM,

BBIITOJIHCHUC KOHTpOJIBHOﬁ pa6OTBI N TCCTOBBIC 3aJaHMs.

Haumenona-
Hue TeM (pas-
JIEJIOB) TUCITU-

[TepeueHs BOPOCOB It 0OCYKICHUS HAa CEMUHAP-
CKHUX, IPAKTUYCCKUX 3aHATHUSAX, PEKOMECHIyeMbIC UC-
TOYHHUKHU U3 pa3ieinioB 8,9 (yka3bIBaeTCs pa3fen U 1mo-

dopma npoBeAcHUA

HbIE U HOpMa-
TUBHO-IIPABO-
BbIE OCHOBBI

HULIUTAJIbHBIE, BEIOMCTBEHHBIC POECKTHI.
2. MexnyHapOHBIH OIBIT IPUMEHEHHSI IPOEKTHOTO
yIpaBJIEHUS B OpraHax BJIACTH.

TUIMHBI PSIKOBBIF HOMEP HCTOYHHKA)
Tema 1. 3ausrue 1. Ormpoc. Pemienue te-
Konuenryans- | 1. HanmonanbHble, GpeaepaibHble, peruoHalbHbIE, My- | cTOB. OOcyx1eHue

JIUCKYCCUOHHBIX BO-
npocoB. TepmuHo0-
THYECKUU TUKTAHT.

1. )KuzHeHHBIN HUKIT YIPABIEHYECKOTO MPOEKTAa.
2. DTanbl IPOEKTHOTO MpoIiecca.

MIPOEKTHOTO 3. COOTHOIIIEHHE CTPATErHUECKOTr0 U MPOEKTHOTO

yIpaBJIeHUs yIIpaBIICHUSL.
Pexomenayemble HCTOUHMKH:
HOpMaTHUBHEIC: 1, 2
OCHOBHEIE: 3,4, 5
JIONIOTHUTENIBHEIE: 6, 7, 8, 9
3ansTue 2. Omnpoc. Pemenne te-
1. CoBpeMeHHbIE TOAXO/ABI K ONIpEeAEICHUIO NOHATUH | cToB. O0Ccyx1eHue
MPOEKTa, MPOEKTHOTO YIPABIEHUS U MPOEKTHOM Nesi- | AUCKYCCHOHHBIX BO-
TEJIbHOCTH. npocoB. Pemenne
2. Tunonoruu MpoeKToB. kelicos. Pemenue cu-
3. Peanuzanus Agile-meron0710run NpUMEHHUTENIFHO K | TYallMOHHBIX 33124
MPOEKTHOMY YTIPABJICHHUIO.
PexoMeHnayemble HCTOYHMKH:
OCHOBHEIC: 3, 4, 5
JOTIOJTHATEIILHEIE: 6, 7, 8, 9
3ansaTue 3. Omnpoc. Pemenne te-
1. Heo6xoamma Jin KOHIIETIIIHUS TIPOEKTa. ctoB. O0cyxaeHne
2. OcobenHocTH (POPMYIHPOBOK IIETTH U 3a]1a4 MPo- JTUCKYCCUOHHBIX BO-
€KTa. npocos. Pemenue
3. JlekoMmo3uIus 3a/1a4 MPOEKTa B MEPOTIPUSATHSL. KeiicoB. Pemenue cu-
PexoMeHnayemble HCTOYHHKH: TYaIllMOHHBIX 3a/1a4
OCHOBHBEIE: 3,4, 5
JOTIOJTHATEIILHEIE: 6, 7, 8, 9

Tema 2. 3aunsnrue 4. Ompoc. Pemienue te-

ctoB. O6cyxeHue




Hanmenosa-
Hue TeM (pas-
JIEJIOB) TUCITH-

[UIMHEI

[Tepeuenb BOpoCcoB 1t 00CYKACHUS HA CEMUHAP-
CKHX, IPAKTUYECKUX 3aHATUSAX, PEKOMEHAYEMBIE HC-
TOYHHUKH U3 pa3zenos 8,9 (yka3bIBaeTcs pa3zel U Mo-

PSAAKOBBIA HOMEDP UCTOYHHKA)

dopma TpoBEACHUS

Opranuzanu-
OHHBIE U KaJI-
POBBIE OCHOBBI

3. ®opmMupoBaHUE KOHTPOIBHBIX COOBITHI MTPOCKTA.
PexoMeHnayemble HCTOUHUKHU:
OCHOBHEIC: 3,4, 5

JTUCKYCCHOHHBIX BO-
pocoB. Pemienne
KelicoB. Pemienue cu-

MIPOEKTHOTO JIOIIOJIHUTEIBHEIC: 6, 7, 8, 9 TYallHOHHBIX 3a/1a4
YIpaBJICHUS 3ansaTue 5. Omnpoc. Pemienue te-
1. Knaccudukamus mpoeKTHBIX PUCKOB. ctoB. O0CyX/1eHUe
2. CiocoObl CHI)KEHHSI IIPOSKTHBIX PHUCKOB. JMCKYCCHOHHBIX BO-
3. Puck-opreHTHpOBaHHBIHA MOIXO/. npocos. Pemenue
PexomeHnayeMble HCTOYHHMKMH: KelicoB. Pemnrenne cu-
ocHOBHEIE: 3,4, 5 TYal[MOHHBIX 3a]1a4
JIOTIOTHHUTEIIBHEIE: 6, 7, 8, 9
3ansTue 6. Omnpoc. Pemenue Te-
1. OpranuzanroHHasi CTpYKTypa IPOEKTHOM AesTenb- | cToB. OOCyxaeHue
HOCTH B OpraHax BJIACTH. JIMCKYCCUOHHBIX BO-
2. MecTo u Ha3HaYCHHE MMPOCKTHHIX 0()UCOB B cUCTEME | TPOcoB. Pemenue
MIPOEKTHOTO yNPaBJIECHUS B OPTaHax BIIACTH. KeiicoB. Pemenne cu-
3. @yHKIMOHAIBHBIE POJIA B TPOEKTHOM YIIPABICHUU. | TYallMOHHBIX 3a/1a4
PexoMeHnayemble HCTOUHUKHU:
OCHOBHBEIE: 3,4, 5
JIONOIHHUTEIIBHEIE: 6, 7, 8, 9
Tema 3. 3ausTue 7. Omnpoc. Peuienue te-
VYnpasnenue 1. IlonsaTure, BUABI U KJIacCU(UKAIIMKA OpraHu3almon- | ctoB. O0cyxkaeHue
W3MCHCHUSMH | HbIX H3MCHCHUH. JUCKYCCUOHHBIX BO-
B OpraHax roc- | 2. YpOBHHM OpraHM3allMOHHBIX H3MECHEHUI. npocos. Pemenne
ynapcTBeHHOH | 3. Mojenu mpoliecca yrnpaBlieHUs UMEHUSMU. KeiicoB. Pemienue cu-
BIIACTH PexoMeHnayemble HCTOUYHUKU: TYallMOHHBIX 337124
OCHOBHEIC: 3, 4, 5
JOMOIHHUTEILHEIE: 6, 7, 8, 9
3ansaTue 8. Omnpoc. Pemenne te-
1. YnpaBnenue usMeHEeHUSIMHM B OpraHu3aluu nocpen- | croB. O0cyxieHue
CTBOM TE€XHOJIOTUH OEpPEKIUBOTO YIIPABICHUS. JUCKYCCUOHHBIX BO-
2. COOTHOIICHNE TOHSITHI TPOSKTHOTO M OepeKJIH- npocoB. Pemenne
BOTO KelcoB. Pemenue cu-
yIIpaBJICHHUS. TYallMOHHBIX 337124
3. DneMeHTHl CUCTEMBI MEHEKMEHTa OepeKITHUBOTO
MIPOU3BO/ICTBA.
PexoMenayemble HCTOYHUKHU:
ocHOBHEIE: 3,4, 5
JIONIOTHHUTEIIBHEIE: 6, 7, 8, 9
3aunsrtue 9. Ompoc. Pemrenne te-
1. Ponb KOHCANTHHTA B YIPABICHUN U3MEHEHHSIMH. ctoB. O0Cyx/1eHue
2. YrpaBiieHYeCKOe KOHCYIbTHPOBAHUE KaK MPOIECC. | JIUCKYCCHOHHBIX BO-
3. beHuMapKuHT KaK HTHCTPYMEHT YIPaBICHUS npocos. Pemenue
W3MEHEHUSIMU. KeicoB. Pemenune cu-
PexoMenayemble HCTOUYHUKU: TyalMOHHBIX 33]1a4
ocHOBHEIE: 3,4, 5
JIONIOTHHUTEIIBHEIE: 6, 7, 8, 9
NTOI'O 50 % mpaKTHYEeCKHX 3aHSATHIA, TPOBOAMMBIX B HHTEPAKTUBHOM (hopme




Y4eOHO-MeTOAMYECKOE O0ecevyeHne IJIsl CAMOCTOSITE/IbHOI padoThI 00y-
YAKIIMUXCS M0 TUCIHUTITIHHE

@®opMbI BHEAYAUTOPHOI CAMOCTOATEILHOM PA0OTHI

IIo ,HaHHOﬁ AUCHUIUIMHE HE IIPCAYCMOTPCHBI TCMbI, IIOJIHOCTBIO OTBCACHHBIC HA
CaMOCTOATCIIbHOC OCBOCHHC. BHeay,I[I/ITOPHaH pa60Ta O6y‘IaI-OHlI/IXCSI 3aKJII049acTCsa B

IMOATOTOBKEC K CCMHUHAPCKHUM U IMPAKTHYCCKHUM 3aHATHAM, B T.Y. B I/IHTCpaKTHBHOﬁ

dbopme.

HanmenoBaunue
pa3aenoB, TEM
BXOJIAIIUX B

Vka3anue pPasaciioB 1 TCM, OTBOAMMBIX Ha CaMOCTO-
ATCIIBHOC OCBOCHHUC O6y‘~IaIOHII/IMI/IC5I

@opMBbI BHEAYTUTOPHON
CaMOCTOSTETIHHON pabOThI

JTUCHUTITUHY
Tema 1. AHanu3 npobsieM Ipu BHEPEHUU TPOESKTHOTO PaGora ¢ yuebHoi1 nuTe-
Konunenryanb- |ynpapieHus B OpraHax BJIACTH U MPEIIOKECHUE patypoii, pabota ¢ HOp-

HbIE U HOpMa-
TUBHO-TIPaBO-
BBIE OCHOBBI
IIPOEKTHOTO
yIpaBICHUS

BO3MOXKHBIX ITyTeH UX penieHus. HanmonaneHele
IIPOEKTHI B CTPYKTYPE F'OCYJapCTBEHHBIX MPO-
rpamm Poccuiickoit @enepaunu. DTanbl pa3BUTH
IIPOEKTHOT'O MEHEPKMEHTA B MUPOBOM M POCCUI-
CKOH MpaKTUKeE. YIPABIIEHUE NIPOCKTaMHU B KOHTEK-
CTE TEOPUH KOCBEHHOT'O YIIPaBJICHUS, «HOBOT'O
yIipaBJIeHUs» (new governance), CEpBUCHOIO ToCy-
JapCcTBa. YTPABICHHUE IPOEKTaAMH B KOHTEKCTE
OpPHEHTUPOB YIPaBJIEHUS Ha )KU3HEoOecTeueHne 1
pa3BuTHE. YIIPABJICHHUE IPOEKTAMH B KOHTEKCTE
CTPAaTErnYeCcKoro, MporpaMMHO-1I€JIEBOT0, IPOECKT-
HOT'O M TEKYIIETO ypOBHEN ynpasieHus. OyHKIuo-
HAJIBHBIN, IIPOLIECCHBIN U IPOEKTHBIN MOAXO/IBI.
HopmaTtuBHO-TIpaBOBBIE OCHOBBI IPOEKTHOTO
ynpasienus B Poccuiickon @enepauun. Bzanmo-
CBA3b MEXIY ITPOEKTAMU U rOCYAapCTBEHHBIMU
nporpamMmaMu. OcoOeHHOCTH NMPOEKTOB, peaan3ye-
MBIX COLMAJIbHO-OPUEHTUPOBAHHBIMU HEKOMMED-
YECKUMHM OpraHu3auusaMu. [IpuHIHIIBI IPOEKTHOTO
ynpasneHus. [lonstue noptdens npoeKToB

MAaTHUBHBIMU MPABOBBIMU
aktamu. IloaroToBKa kK
pa3bopy CUTYallMOHHBIX
3aJlaHui

Tema 2.
Opranuzanu-
OHHBIE U KaJI-
POBBIE OCHOBBI
MIPOEKTHOTO
YIIPaBJICHUS

JIoKyMeHTUpOBaHUE TPOEKTHOH IeATEeTHHOCTH.
OcCHOBHOE COJIep)KaHUEe HHUITMATUBHOM 3asBKH,
MacropTa MpPOeKTa, IJIaHa YIPaBICHUS TPOSKTOM.
YmpaBiieHue CTOUMOCTBIO poekTa. [ToHsTHE
pUCKa TPUMEHUTEIHHO K TPOEKTHBIM puckaM. Tu-
noBsle (hOpMyIHpPOBKHU puckoB. Heonpenenen-
HOCTbh U PHCK. ['ocynapcTBEHHBIN 3aKka3 Ha pa3pa-
00TKHU B 00J1aCTH TPOCKTHOM JiesaTenbHOCTH. [los-
XOJIbI K OlleHKe 2((EKTUBHOCTH M PE3YIbTaTUBHO-

Pabora ¢ yueOHoii muTe-
paTypoii, paboTa ¢ HOp-
MaTUBHBIMH MTPABOBBIMHU
aktamu. [logroroBka ot-
gera Juig 00CYKIIeHUs Ha
MPAKTUICCKOM 3aHSATHHU B
dbopMe ipe3eHTanuu




CTH MPOEKTHOM AeATEIbHOCTU. TUIOIOTHS TTOKa3a-
Tenel 3 (HEKTHBHOCTH MPOSKTHOM JIeATEITHHOCTH.
CtuMynupoBaHu€e YYaCTHUKOB IMPOEKTHOM Jesi-
TEJIBLHOCTH B opraHax Biactu. [loaxoss! k mpemu-
POBaHHUIO paOOTHUKOB IO UTOTaM YCIICIIHON pea-
JIU3anuy npoekta. MHCTpyMeHTsl HeMaTepuaaibHON
MOTHUBAIUM YYACTHUKOB IMPOEKTHOMN JAEATEIbHOCTH.
CpaBHHTEIIbHAS XapaKTEPUCTUKA IPOSKTHOU U
YIPaBICHYECKON KOMaHbI. DTanbl HOPMUPOBAHUS
IIPOEKTHOM KOMaHbl. [10AX01bI K COBEPLIEHCTBO-
BaHUIO JICSITEILHOCTH MPOEKTHBIX KoMaH 1. Kaapo-
BbI€ OCHOBBI ITPOEKTHOTO yrpasiieHus. Kaaposeie
npouecchl. KaapoBblil moTeHIIMan NPOEKTHOM Jiesi-
TenbHOCTH. KBanmudukanms 1 KOMIIETEHTHOCTb.
Kommnerenmum, He0OX0IMMBIE JIJIsI TPOCKTHOM JIesI-
TenbHOCTH. [lo1X01bI K OIIEHKE MepCoHalIa, y4acT-
BYIOILIETO B IPOEKTHOU J€ATEIbHOCTH

Tema 3.
VYnpasnenue
W3MEHECHUSIMU
B OpraHax roc-
YIApCTBEHHOU
BJIACTH

HNHCTpyMEHTBI peaau3aluy OpraHu3alMOHHbIX U3-
MeHeHUH. Pojib KOMMepUecKoro npeiaoxKeHus u
TEXHUYECKOI'0 33JJaHus B OPraHU3allu1 yIIpaBJIeH-
YEeCKOI'o KOHCYJIbTHpPOBaHUA. Poib OeHUMapKuHTra
B YIPaBICHUN U3MEHEHUSIMH. AJITOPUTM pean3a-
U MeTos1a OeHuMapkuHra. @opMbl OpraHu3alu
OeHumapKuHTa. IHUIMATOPhI M yYaCTHUKH Opra-
HU3ALMOHHBIX W3MeHeHUH. HoBble ponu u 10ik-
HOCTH B OpraHU3alluy, CBSI3aHHBIE C YIIPaBICHUEM
M3MEHEHHUSIMU. XapaKTepUCTUKU MEHEKEPOB 110
yIpaBiIeHUIO U3MEeHEeHUAMU. OCOOEHHOCTH yIIpaB-
neHus GopMabHON U HepopManbHOI rpynmnaMu B
Ipolecce U3MEHEHUH B OpraHe rocyJapCTBEHHON
BJIaCTH. Bi1acTh ¥ cTUIM pyKOBOJCTBA B yIIpaBlle-
HUU U3MEHEHUSIMU, TPOOJIeMbI YIIpaBJIEHHUS [1€PCO-
HajioM. MeTozbl IPE0I0JIEHNS] COIIPOTUBIICHUS U3-
MeHeHUsIM. MoTuBalus B yrpaBieHUH U3MEHEHU-
SIMH: UCIIOJIb30BAHNE PA3JIMYHBIX TEOPUM MOTHBa-
LMY Ha pa3IMYHbIX dTanax *U3HEHHOTO LIMKJIa Op-
raHU3alu

Pabota c yuebHoit uTe-
patypoi, pabota ¢ HOp-
MaTUBHBIMH ITPABOBBIMHU
aktamu. [logroroska x
paz00py CUTYaAIIMOHHBIX
3aIaHUN

MeToanueckoe odecneveHue 1Jsl AyAUTOPHOI U BHEAYIUTOPHOM CAMOCTOATE/Ib-

HOI1 padoThI

IIpumepHBbIii NepeyeHb BONPOCOB Il MOATOTOBKHU K KPYIJIOMY CTOJIY

1. IIpeanochUiKK OpraHU3alMy MPOEKTHOU JEATEIbHOCTH B TOCYAapCTBEHHOM

CEKTOpE.

2. llenn BHEAPEHUS CUCTEMBI YIPABICHUS MPOCKTHOU NeaTenbHOCThIoO B [Ipa-

BUTENIbLCTBE Poccuiickon denepanum.




3. PykoBogsiue mpuHITUITBEI BHEAPESHUS CHCTEMbI YIIPABICHUS TIPOSKTHON Jesi-
TenbHOCTHIO B [IpaBurtenscTBe Poccuiickont denepanymn

4. KimtoueBble BEXU BHEJPEHMSI CUCTEMbI YIPABICHUS] TPOCKTHOU JIESTENIbHO-
cTeio B [IpaBurensctBe Poccniickon @enepanuun

5. OTnuuus NpOEKTHOM U OTepallMOHHON (TeKyIIeH) NesITeIbHOCTEN.

6. Pa3BuTHE U CTaHAApTU3ALMS TPOEKTHOTO YIPABICHHUS.

7. DBOJTIOIHSI HOPMATUBHOW TIPABOBOM 0a3bl IPOSKTHOTO YIIPABICHHUS.

8. MexXayHapoaHbI OMBIT MPUMEHEHUSI MPOCKTHOTO YIPABICHUS B OpraHax
BJIACTH.

9. Cucrema ympaBieHHS IPOSKTHON ACATEIBHOCTHIO M OlleHKa ¢ A(h(PeKTUBHO-
CTH.

10. 3auem ucnonszyercs moaenb «KEASIER»?

11. OxapaktepusyiTe OCHOBHBIC (DOPMBI CUCTEM ISl IPOBEJCHUSI U3MEHEHUIA.

12. B kakux cUTyalusx JijIs IpOBEACHUS U3MEHEeHU Hanboee 2p(HeKTUBHO UC-
M0JIb30BaTh MOJIEIb «IIEPEXOIHOTO MEPUOJIAN»?

13. KakoBbl OCHOBHBIE MPEUMYIIECTBA MOJEIH «IIOCTENIEHHOTO HapaliuBa-
HUS?

IIpuMepHbBIi NepeYeHb BONPOCOB /sl pa0oThl B rpynmnax

1. PaccMOTpeTh OpraHu3aIiiio MpOeKTHOW JMEATeILHOCTH B OJJHOM M3 OPraHOB
ucnojaHuTenpHoM Biactu Poccuiickoii denepannu (Ha BHIOOD).

2. PaccMOTpeTh OpraHu3aliyio MpoeKTHOM A TEIHHOCTH B OJHOM U3 CyOBEKTOB
Poccuiickoit @eneparuu (Ha BHIOOD).

3. KackagupoBanue MPOCKTOB: HAIMOHAIBHBIE TPOCKTHI-(heaepalbHbIe TPO-
€KTbI-BEIOMCTBEHHBIE TPOCKTHI-PETHOHAIIHBIE TPOEKTHI.

4. CTpyKTypa HaIllMOHAJILHOTO MTPOEKTa (Ha BHIOOP).

5. PaccMoTpeTh (DYHKITMOHAIBHYIO CTPYKTypa YIpaBiCHHUS HAIMOHAIBHBIM
MPOEKTOM (Ha BBIOOD).

6. [IpencTaBuTh KU3HEHHBIN ITUKII POEKTA.

/. Opranuzanus KOMMyHUKaIUi KOMaHbl IPOEKTA (MPEICTAaBUTh CXEMY).

8. MOHUTOPUHT peanu3aiuy NpoeKToOB (IIPEICTaBUTh CXEMY).



9. OcHOBHBIE YYaCTHUKH MMPOCKTHOM eI TEITLHOCTH.

10. [Ipu4rHbBI CONPOTUBICHUN U3MEHEHUSIM

11. CpaBHUTENBHBINA aHATU3 IPUEMIIEMBIX METO/I0B MIPEOI0JCHHS CONTPOTHUBRIIE-
HUS U3MCHCHUSIM.

12. MeTtojsl pearipoBaHus Ha CONTPOTUBIICHUE

13. AHanus «1osst CUin»

14. Metoapbl IpeoA0ICHHS] COMPOTUBIICHUI

15. Ponb neperoBopoB B MPEOI0ICHUH JTOTUYECKOTO COMPOTUBIICHUS (Ha TIPH-
Mepe OpraHu3alun).

16. PecypcHas mojepxka U3MEHEHUSI.

17. ®opmupoBaHuEe KOMaH/IbI IO YIIPABIECHUIO TPOESKTOM OPTaHU3AIMOHHBIX U3~
MEHCHHUU B OpraHaXx MYHHUIIUIAIHHOTO YIPABJICHHS: aHAJIN3 MPAKTUK W BBISIBICHUC
crerupuKu

18. [loHsTHE KOMaH/IBI ¥ €€ OTJIMYKE OT Ipynmbl. B kakux ciaydasx r¢hdexTus-
Hee paboTaroT KOMaH/IbI, @ B KAKUX — TPYIIIBI?

19. ITpuHIUIIBI CO3/TaHUST KOMaH]T

20. OcHOBHBIE ATaIbl Pa3BUTHS KOMAHIbI CTPATETHUCCKUX U3MEHEHUHN

21. JIunep n3MEHEHHI B opraHax BJIACTH: CIIelM(pHKa TUIHOCTHBIX M JCITOBBIX
KauecTB

IIpuMepHbIH epeYeHb BOMPOCOB /ISl PYNIOBBIX IMCKYCCHH

1. CpaBuurenbHbIM aHanu3 noctaHosienus [IpaBurensctBa Poccuiickoii dene-
pauu ot 31 okts10ps 2018 roga Ne 1288 «O0 opranuzanuu MpoeKTHON AeATEIbHOCTH
B [IpaButensctBe Poccuiickoint @eneparum» u nocranoBieHus [IpasurenscrBa Poc-
cuiickoit deneparum ot 15.10.2016 Ne 1050 «O6 opranuzamnuy MpOSKTHON ACSATENb-
HocTH B [IpaBurenscrBe Poccuiickon deneparuny».

2. MecTo 1 Ha3HAYCHHE MPOEKTHHIX O(UCOB.

3. ®opmupoBaHUE MMPOESKTHOTO Odrca.

4. MecTo pOeKTHOTO o(rica B CTPYKType OPraHOB UCIOTHUTEIBHBIX BIACTH.

5. OcHOBHbIE (hYHKIIUU TPOCKTHBIX O(UCOB.

6. HarpaBnenust paboThl MPOEKTHOTO Oduca.



/. B3aumonelicTBrE BEIOMCTBEHHOTO M PETHOHAILHOTO MPOEKTHOTO oduca Ha
JTAIle peaanu3aluu IPOeKTa.

8. Opranuzainys peanu3anuu IPOeKTOB.

9. 3amaun BeJOMCTBEHHBIX U PETHOHAIBHBIX MPOEKTHBIX O(UCOB IPU MOHUTO-
PHHIE peaan3aiu IPOEeKTOB.

IIpuMepHas TeMaTHKA JOMAIIHEr0 TBOPYECKOI0 32/ IaHUA

1. [IpoexTHas nesTenbHOCTH B cucteme MY dakropsl a3¢dexTruBHOCTH (11O3U-
[UsI POCCUMCKUX U 3apyOECKHBIX aBTOPOB)

2. OTnnyuTenbHbIe 0COOEHHOCTH MPOEKTHOM 1 MIPOIECCHON ACSITENFHOCTH.

3. CooTHOIIEHNE TOHATUN: TTPOEKT, TOPT(ETh MPOCKTOB U pOrpaMma.

4. CyOBeKThl MPOEKTHOTO MEHEIKMEHTa B cucteme [MYVY.

5. Bo3M0OHOCTH yuyeTa MHEHHUSI HACEJIEHUSI 1 MHEHHUS CTEUKXOJIIEPOB IIPH pea-
JIM3alMH HallHOHAJIBHBIX IIPOEKTOB

6. [IpoGnembl ynpaBieHus: mpoekTamu B cucteme [MYVY.

7. IIpoexT, peanu3yemblii B chepe roCyAapCTBEHHOTO YIIPABIIECHUS: BBISIBICHHUE
CTaJluU peaju3aluy MPOEeKTa, aHAJINU3 €ro YCHEIIHOCTH (pOocCUiiCKHE U 3apyOeKHbIe
MPAKTUKH )

8. PacueT ctouMOCTh MpoeKTa C MO3UIMU (PUHAHCOBOM, IKOHOMUUYECKOMH, YIIpaB-
JeHYEeCKOM 2P HEeKTUBHOCTH

9. ConnanbHO-9KOHOMHUYECKOE Pa3BUTUE TEPPUTOPUU METOAOM (TEPPUTOPHS -
1o BBIOOPY CTYJICHTA)

10. KoMMyHUKalIMOHHBIE OCOOEHHOCTU MPOEKTHOW NEATEIbHOCTH B CHCTEME
I'MYVY: pa3paboTka HOBOCTHOTO MOBO/Ia U OTPaOOTKA BO3MOKHOCTEH €ro mojauu aJis
3¢ (HEKTUBHON pean3aliy MPOEKTa/IPOTPaMMBI.

11. Ucnionb3oBanue MHGPOPMALIMOHHBIX TEXHOJIOTUN MPOEKTHOI'O MEHEKMEHTA
B I MYV.

12. [IpennochUIKK OpraHu3aly MPOEKTHOM IEATEeIbHOCTH B TOCYJapCTBEHHOM
CEKTOpE.

13. Mogaenb npoeKTHO-OPUEHTUPOBAHHOM CUCTEMBI YIIPABJIEHUS B OpraHax Bila-

ctu. KirroueBble TOHATHSA POEKTHOTO YIPABJIEHUS.
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14 Pa3Butue u cranHaapTU3alus MPOEKTHOTO YIPABICHUS; MEXKIYHApPOIHBIM
OMBIT IPUMEHEHUS IPOEKTHOTO YIIPABJIECHUS B OpraHax BIIACTH;

15. OcHOBHBIE ATallbl OpraHU3aIMK IPOSKTHOU AesiTenbHOCTH B [IpaBuTenbcTBe
Pocculickon ®@enepanuuy;

16. O630p JMyUlIEro OnbITa OPraHU3alMy MPOSKTHOM AESITEIBHOCTU B TOCYy1ap-
CTBEHHOM CEKTOPE;

17. IIpenmeTHbIEC 06JIACTH yIIPABICHUS IPOSKTOM (MPOTpamMMOii) B OpraHax Biia-
ctu Pocculickoit @enepanyu: opraHu3anns U 3aHHTEPECOBAHHBIE CTOPOHBI, BBITO/IBI,
coJiep>KaHue, CPOKHU, (PMHAHCHI, INTAHUPOBAHUE U KOHTPOJIb, U3SMEHEHUS], PUCKH U BO3-
MO>KHOCTHU, PECYPChI, KOMMYHUKAIIMU 1 3HAHUS, KAY€CTBO, 3aKYIIKH U MOCTABKHU;

18. Moaenb cucTeMsl ypaBiI€HUsI OPraHU3alld: MECTO TIPOECKTHOTO YIpaBIie-
HUSI, YPOBHU YIPaBIEHUS, CYOBEKThl U OOBEKTHI, FJIEMEHTHI CUCTEMbl yIIPaBICHUS
IPOEKTHOM JEeATENbHOCTBIO (IIEPCOHAN, OPICTPYKTYPHI, Mporecchl). Moaenu oueHku
3pEJIOCTH MMPOEKTHOT'O YIIPABIICHUS;

19. TIpoexTHble OQUCHI B OpraHax HCIOJHUTEILHOW BIACTH, IIEJH, 3aJa4H,
GbyHKIIUK TPOEKTHBIX 0pUCOB. Bubl mpoekTHBIX 0rcoB. Kputepuu orieHKH AesiTenb-
HOCTH MPOEKTHOro o¢uca. OCOOEHHOCTH pa3pabOTKH HOPMATUBHO-TIPABOBBIX AKTOB,
PEryJMPYIOLIMX OPTraHU3alUI0 TPOCKTHOM AESATEIbHOCTH B OpraHax BJIAacTH;

20. Opranu3zaniuoHHasi CTpyKTypa U pOJIEBOM cocTaB MpoekTHOTO oduca. [lo-
HOMOYHS TPOEKTHOTO o¢uca. Opranuzanysi MOHUTOPUHTA U KOHTPOJIS TPOEKTHOM Je-
ATEJIbHOCTH,

21. Tlepexon Ha peanu3alyio HAITMOHATHHBIX MPOEKTOB. B3auMoCBsI3b HAIMO-
HaJIbHBIX, (peJIepaIbHBIX U PErMOHAIBHBIX TPOEKTOB.

22. CoBepIlIeHCTBOBAHNE HOPMATHBHOM MPaBOBOM 0a3bl MPOEKTHOTO YyIpaBJie-
HUs (CpaBHUTENbHBIA aHanu3 nocraHoBieHus [IpaBurenscTBa Poccuiickoii denepa-
1uu oT 31 okts0pst 2018 roma Ne 1288 «O06 opranuzaruu NpoOeKTHON ACSTEIHHOCTH B
[IpaBurenscTBe Poccuiickon @enepanum» u nocrtanosieHus [Ipasurenscra Poccnii-
ckoit deneparuu ot 15.10.2016 Ne 1050 «O06 opranuzanuu NpoOeKTHOM EATEIIbHOCTH

B [IpaButenscTBe Poccuiickoit @eneparumny).
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23. IloHsTHE M CYIIHOCTH OpPraHU3allMOHHBIX U3MEHEHUI. BHelIHNe U BHYTpeH-
HUE IPUYMHBI U3MeHeH. [IpuHaTHe pereHunil npyu ynpaBieHUH H3MEHEHUSIMH B Op-
raHu3aluu;

24. MeToauKa JUarHOCTUKH ITPOOJIeM, TPEOYIOIMX OPraHU3alMOHHBIX H3MEHE-
HUN U BBIOOP CTpaTeruv U3MECHEHUMH;

25. OCHOBHBIE CTpaTerud OPraHU3alMOHHBIX M3MEHEHUW: OpraHU3alMOHHOE
POEKTUPOBAHUE U OPTraHU3ALMIOHHOE PA3BUTHE.

26. ConpoTuBIICHHE OPTaHU3ALMOHHBIM WU3MEHEHHSIM M METOJIbl UX IPEOI0Ie-
HUS: MOTUBALIMS U KOMMYHUKAIMU B YIIPABJICHUH U3MEHECHUSAMH.

27. YnupapiieHUE TPYIIOBBIM MOBEJACHUEM B MPOILECCE U3MEHEHUN: BIACTh U
CTWJIM PYKOBOJICTBA.

28. Wcnonp30BaHME MOTUBALMM MPU YIPABICHUM W3MEHEHUSIMU (pa3IMyHbIE
TEOPUH MOTUBALIMH).

29. Ypasnenue popManbHON U HepOpManbHON IPyIIIaMu B IPOLIECCE U3MEHE-
HU.

30. TexHoNOTMY yIpaBeHNUs U3MEHEHUSIMHU.

IIpuMepHbIe 3agaHus AJ151 NOATOTOBKHU K IPOCKTHOM padore

Ha ocHoBe maTepuainoB nekiui, CEMUHAPCKUX 3aHATUN U JIUTEPATYpPhI I Ca-
MOCTOSITEJIBHOTO HM3y4eHHUsl pa3paldoTaTh KOHLEMIMIO MPOEKTa, KOTOpas TOJIKHO
BKJIIOYATH CIIEIyIOIIHE OJIOKHU.

1. HaumeHoBaHue npoekTa, HAMMEHOBAaHUE OTBETCTBEHHOIO OpraHa BiacTu /
opraHa MECTHOTO CAMOYIPABJICHUS (TUTYJIbHBIN JUCT).

2. O030p cuTyaruu Kak ecTh (aHAJTUTHKA B TAOJMYHOMN U Tpaduaeckoit popme).

3. O030p aHAJIOTUYHBIX IPOEKTOB U OCOOEHHOCTEHN MX peann3anuu (pu Haju-
YUY UHPOPMALIIH).

4. Ilenp u 3agaun npoekta. DOpMyJIHPOBKU 0XKHJIAEMOTO pe3yibTaTa U Tpebo-
BAaHHUM K O)KUJAEMOMY pPE3YIbTaTYy.

5. KoHuenius npoekta B Bue MoJieiu (yBs3Ka 3a/1ad cO Cloco0aMu UX peliie-
Hus). Cutyanus Kak OyJerT.

6. [IpoekTHBIE PUCKH U CITOCOOBI MX HEUTpaIU3aLUU.
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7. IIpumepHasi CTOUMOCTb ITPOEKTA (pacyeT CTOUMOCTH).

8. TpeboBaHMsI K KOMaH/Ie TIPOEKTA.

9. [Tokazarenu 3pHeKTUBHOCTH peain3alliy MPOEKTa.

Cdepsl Ku3HEACATETFHOCTH, K KOTOPBIM MOXKET OTHOCHUTBCS IPOEKT.

DKOHOMMKA: CEJIbCKOE XO34WCTBO, NMPOMBIIUIEHHOCTh, IOTPEOUTEIBCKUN PhI-
HOK, MaJIO€ U CPEIHEE MPEANPUHUMATENIBCTBO, TYPU3M.

YenoBek: obecrnieueHue KMIbeM, 00pa3oBaHue, KylIbTypa, CIIOPT, MOJIOCKHAS
MOJIMTHKA, COLlMAIbHAS 3aIlIUTA.

HNudpactpykrypa: KKX, cereBoe x0341CcTBO, 0€301aCHOCTb.

VYnpasienue: kagpoas cepa rocyJapcTBEHHOTO U MyHUIIUIIAJIbHOTO CEKTOPA,
yIpaBJI€HUE TOCYJApPCTBEHHBIM M MYHMIMIAJIbHBIM HMMYIIECTBOM, LU(POBU3ALIMS

YIPABJICHHUS, PA3BUTHE OOUIECTBEHHOTO CaMOYIIPABIIECHUS.

DOoH/1 OLICHOYHBIX CPEICTB IJIf POBeIeHUs MPOMEKYTOYHOM aTTecTaunu 00y-
YAIMUXCH 10 JUCHUIIHHE
IlepeyeHs KOMIETEHUUH ¢ YKa3aHMEM 3TanoB ux GopmMHupoBaHHUsA B IPO-

ecce 0CBOeHHs 00pa30BaTeIbHOM POrPaMMbI
IlepeyeHp KOMNETEHIIMN U UX CTPYKTYpa B BUAE 3HAHUW, YMEHUHN U BJIAJACHUN

coziepkuTcs B pazzene 2 «llepeueHs miaHupyeMbIX pe3yinbTaTOB 00YUYEHUS 110 TUCILIH-

IIJIMHEC» .
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Iloka3aren u KPUTEPHUHU OLICHUBAHUA KOMHeTeHHHﬁ, OITMCAHHC IIKAJ OICHUBAHUA

PesynbraTel 00y4eHus 1o
JTUCITUTIINHE (MOJTYIIIO)

IIIxana ¥ KpUTEPUH OLICHKH PE3YJIbTaTOB

Bricokuii ypoBeHb
(oTIMYHO)

[IponBUHYTHIN YPOBEHD
(xopor10)

[ToporoBblii ypoBEHb
(YZIOBJIETBOPUTEIHHO)

[ToporoBslii ypoBEeHb HE
JIOCTUTHYT (HEYJIOBJIETBO-
PHUTEIIHHO)

ITKH-6 Cioco6HOCTh aHAJIU3UPOBATH U MPUMEHSTH HHCTP
BJIACTHU M YNIPABJIEHNs], CTPATETHYECKOr0 yIp

YMEHTbI IJIAHUPOBAHUA JeSTEILHOCTH U PeCypPCcoB Op
aBJieHH s, yIPABJIEHUS] H3MEHEHUSIMU U IPOEKTHOI0 YIIPaBJIEHUsA

TaHOB IrOCyJapCTBEHHOM

JleMOHCTpUpYeT 3HaHUs OC-
HOBHBIX HHCTPYMEHTOB, IJIa-
HUPOBAHUSA JEITENBHOCTU U
pECYpPCOB OpraHoOB rocyziap-
CTBEHHOU BJIACTH U yIIpaBJie-
HUSI, CTPATETUYECKOTO YIIPaB-
TIEHUS, YIpaBIeHUsI U3MEeHe-
HUSMU ¥ TIPOSKTHOTO YIIPaB-
TICHUS

Ocy1ecTBisieT BIOOP METO-
JI0B U HHCTPYMEHTOB IJIaHU-
POBaHUS IEATEIILHOCTH H Pe-
CYPCOB OpPraHOB rocyaap-
CTBEHHOM BJIACTH M YIIpaBJIe-
HUS, CTPATETNYECKOT0 YIIpaB-
JICHHS, YIPABICHHUS N3MEHE-
HUSIMH U IPOEKTHOT'O YIIPaB-
JICHUS JUTS1 IPUHSATHS YIIPaB-
JICHYECKUX PELICHUH, U pele-
HUS aHAJTUTUYECKUX 3a/1a4,
obecrieunBaOIUX P HEKTHB-
HOE U pe3yJbTaTUBHOE UCIIOJI-
HEHHE MPUHATHIX PeIICHUH Ha
BCEX YPOBHSX rOCyJapCTBEH-
HOTO U MYHHIIMIIATBHOTO
yIIpaBICHUS

riy0OKO€e yCBOCHHUE IPO-
IrpaMMHOTO MaTepuaa, JIOTU-
YeCKHU CTPOMHOE eT0 U3JI0Ke-
HUC, TUCKYCCUOHHOCTb JJaH-
HOH MPOOJIeMaTHKH, yMEHHE
CBSI3aTh TEOPUIO C BO3MOXKHO-
CTSIMM €€ MMPUMEHEHHs Ha
MpaKTHKE, CBOOOIHOE pellie-
HUeE 3a]1a4 U 000CHOBaHUE
MPUHATOrO PELICHUS

TBEP/AbIC 3HAHUSI TIPO-
rpaMMHOIr0 MaTepuana,
JIOITyCTUMBI HECYILIECTBEH-
HbIC HETOYHOCTHU B OTBETE
Ha BOIMPOC, YMEHHE BHIOU-
paTh KOHKPETHBIE METO/IbI
pELIeHUs CIOXKHBIX 3a/1ad,
HCIIOJIB3YsI METOJIBI cOopa,
pacuera, aHaJau3a, KJIacCH-
(bukanuu, HHTEPIpeTauu
JaHHBIX, CAMOCTOSTEIILHO
MIPUMEHSIS MaTeMaThye-
CKMU U CTaTUCTHUYECKUM
arnmapar, MpaBUIbLHOE
MIPUMEHEHUE TEOPETUYE-
CKUX TOJIOKEHHI TIPH pe-
IIEHUU BOIIPOCOB U 33J1a4

3HaHHUE TOJIbLKO OCHOB-
HOI'0 MaTepuana, JI0Iy-
CTHMBI HETOYHOCTH B OT-
BETE Ha BOIIPOCHI, HAPY-
IICHUE JIOTHYSCKOH I10-
CIIEAOBATEIHFHOCTHU B U3-
JIOKEHUHU IIPOrPAMMHOIO
Marepuaia, yMeHue pe-
maTh IPOCThIE 337a4u 1a
OCHOBE 0a30BBIX 3HAHHI
Y 33JIaHHBIX AJITOPUTMOB
e CTBHM, HCITBITHIBACT
3aTPYAHEHUS IIPU pele-
HUM NPAKTUYECKUX 3a/1a4

HEe3HaHWE 3HAYNTCIbHON
YacTH MPOrPAMMHOI0 Ma-
Tepuana, HEyMEHHUE Jaxe C
MMOMOIIBIO ITPENOAaBaTEeNsA
chopMynupoBars Ipa-
BHJILHBIC OTBETHI Ha 3aj1a-
BAEMbIE BOIIPOCHI, HEBBI-
MOJTHEHUE MPAKTUYECKUX
3aJaHuN
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Bnageer HaBbIKaMH MCHIOJIb-
30BaHUsI COBPEMEHHBIX METO-
JIOB U1 UHCTPYMEHTOB IJIaHU-
POBaHUS AEATEIBHOCTH U pe-
CypCOB OpraHoB rocyzaap-
CTBEHHOU BJIACTH U YIIpaBJIE-
HUS, CTPATErMuECKOoro yrpan
JICHHUS, YIIPABJIEHUS U3MEHE-
HUSMH U IPOEKTHOI'O YIIPAB-
JICHUS

IIKII-2 CiocoGHOCTDH peniaTh onepaTuBHbIE U CTPaTernyeckye 3aJa4u rocyJapcTBEeHHOI0 H MYHHIMIIAJIbHOIO YIIPABJIEHHUS

Pa3pabatbiBaeT u OrieHUBACT
3¢ (HEeKTUBHOCTH U pe3ylbTa-
TUBHOCTH PEIICHHSI ONIEPATHB-
HBIX ¥ CTPATETUYECKUX 3a/1a4
rOCyJIapCTBEHHOT'O U MYHHIIN-
MAJTHHOTO YIPaBICHUS

BripaxkaeT 1 000CHOBBIBAET
CBOIO MO3UIIMIO IO BOIIPOCAM,
KacaroIMMCs OLIEHKH COBpE-
MEHHBIX YCJIOBUH rocyaap-
CTBEHHOTO W MYHHIIHIIAJb-
HOTO yIpaBJIeHUs], TPUYHMHAM
MMEIOIIHNXCS MPOOIIEM U CIIO-
cobaM ux pasperieHus

IyOOKO€ YCBOEHHUE TPO-
IrpaMMHOI'0 MaTepuana, JIoru-
YECKH CTPOMHOE €ro U3J10XkKe-
HUE, JUCKYCCUOHHOCTb JIaH-
HOM MpoOIeMaTuKH, yMEHHE
CBSI3aTh TEOPUIO C BO3MOXKHO-
CTSIMH €€ IPUMEHEHH Ha
IpaKkTHKe, CBOOOHOE peltie-
HUE 337a4 1 000CHOBaHUE
HPUHATOTO PELICHUs

TBEPAbIC 3HAHUS TIPO-
rpaMMHOI0 MaTepuara,
JIOITYCTUMBbI HECYILIECTBEH-
HbI€ HETOYHOCTH B OTBETE
Ha BOIPOC, YMEHHE BbIOU-
paTh KOHKPETHBIE METO]IbI
pELIECHHUS CIOXKHBIX 3a/1a4,
UCIIONB3YS METOIBI cOOpa,
pacuera, aHaJIn3a, KJIacCu-
bukanuu, HHTEpIpETaAuN
JaHHBIX, CAMOCTOSITEIIFHO
MPUMEHSII MaTeMaTHye-
CKHH ¥ CTaTUCTHYECKUH
anrmnapar, IpaBUIbHOE
MIPUMEHEHNE TEOpETUYE-
CKHX IOJIOKEHUH MIPH pe-
IEHUH BOITPOCOB M 3a]1a4

3HAaHHUE TOJIHLKO OCHOB-
HOTO MaTepuaa, Jomy-
CTHMBI HETOYHOCTH B OT-
BETE Ha BOIIPOCHI, HAPY-
[IEHHUE JTOTUYECKOH IT10-
clIeIoBaTeIbHOCTH B U3-
JIO’KEHHUH TMPOTPAMMHOTO
Marepuana, yMeHue pe-
maTh IPOCTHIE 33741 1A
OCHOBE 0a30BBIX 3HAHHI
Y 3aJIaHHBIX AJITOPUTMOB
JIEeHUCTBHUI, UCIILITHIBACT
3aTPyAHECHUS TIPH pele-
HUU MPAKTUYECKUX 3a/1a4

chopMyIupoBars Ipa-

3aJIaHUN

HEe3HaHHE 3HAYUTEIHHOMN
4acTH NMPOrpPaMMHOI0 Ma-
TepUalia, HEYMEHHUE Jaxe C
IIOMOLIBIO TIPENOAABATENS

BHUJIbHBIC OTBCTHI HA 3a1a-
BAacMbIC BOIIPOCHI, HCBbI-
MMOJIHCHUC MTPAKTUYCCKUX
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TunoBbie KOHTPOJIbHBIC 32JAHUS UJIU MHbIE MAaTEPHAJIbI 1JIA OLCEHKU 3HAHUM, YMEHU, BJIaJeHUI

[TpomexyTouHas aTTecTanus MPOBOAUTCA B (hopMe dK3aMeHa.

Kommereniusa

3HaHUs, yMCHUS, BIaJICHUS

BOHpOCBI K DK3aMCHY, TecToBrIie 3aJaHusd, HpaKTI/IKO'OpI/IeHTI/IpOBaHHHe 3aJaHus

I[IKH-6 Cnoco6HOCTh
aHAIIM3UPOBATH U MPH-
MEHSITh HHCTPYMEHTBI
TUTAHUPOBAHHUS 1SS~
TEJIBHOCTU M PECYPCOB
OpraHoB TOCyIap-
CTBEHHOI BJIACTH H
yIpaBIIeHUs, CTPATETH-
YEeCKOT'0 YIpPaBJICHHUS,
yIIpaBIICHUS] U3MEHE-
HUSMU U TIPOEKTHOTO
YIIpaBICHUS

JleMoHCTpUpYeT 3HaHUS OC-
HOBHBIX HHCTPYMEHTOB, ILJIa-
HUPOBAHUSA JESITEIHOCTU U
pecypcoB OpraHoB rocyzaap-
CTBEHHOM BIIACTH U yIpaBlie-
HUS, CTPATETUICCKOTO YIIPaB-
JICHUs, YIIPaBIECHUS U3MEHEHU-
SIMH Y TIPOEKTHOTO YIIpaBJie-
HUS

Bomnpocekl k 3xk3aMeny:

CucreMa KOMIETEHIIMN YYaCTHUKOB IIPOEKTHOM IEATEIBHOCTH

Kpanudukanuronusie TpeOOBaHUS K JOKHOCTSIM FOCYAapCTBEHHOM IPpaK IaHCKOU
CILY’KObI B CBSI3U C BHEIPEHUEM TEXHOJIOTUN IPOEKTHOTO YIIPABIICHUS

TecToBBIC 3a7aHNA

1. IlpyHUMIIOM OCTPOEHUSI KOMAH/bI He ABJISETCH:

a) KaXIbIi YWICH KOMaHIbl XOPOIIIO 3HACT KOHEYHYIO I1€JTh

b) Bce QyHKIMM yrIpaBIeHUsI KOMaHIa OCYIIECTBIIACT KOJUIEKTUBHO

C) COTPYAHUKHU HE 00JIQJaI0T YHUBEPCATbHBIME MPO(PECCHOHATBHBIME U YIIPaBICHYE-
CKMMH 3HAaHUSAMHU

d) mcuxonoruyeckas COBMECTHMOCTb YJICHOB KOMAH/IbI

e) GdyHKIMH, 00S3aHHOCTH CPEIU YWICHOB KOMAH/IbI PaCpeIeIIIIOTCS TPUOIN3UTEIBHO
2. TexHn4eckoii NPUYMHOM, BbI3bIBAIOLIEH CONPOTHBIEHUE U3MEHEHUIl B Opranu3a-
MU, ABJISCTCH:

a) OTCYTCTBHE PECYypPCOB U KOMMYHHKAIIMHU ISl OCYIIIECTBICHUS WHHOBAIHI

b) BHYTpeHHSS CINIOYEHHOCTH OpraHU3aIMN

C) W3BECTEH pe3yJbTaT

d) HamMuHe IIAaHOB, HESICHOCTH IIeNei

€) HaJUYUe CUCTEMbI OOyUCHHS U KOHCYJIbTHPOBAHHUS

3. CooTHecHTe HA3BAHHE MPOEKTA C UX XaPAKTEPUCTHKAMM:

HanuonaneHblii | MpOEKT, 00eCneunBaIOLINA JOCTHKEHHE 1eJIeH, 1IeIeBbIX U JIOT0J-
MIPOEKT HUTENbHBIX [T0Ka3aTesel, BHIIOTHEHUE 33/1a4 HAIIMOHATIBHOTO
poeKTa U (MIIN) JOCTH)KEHHE NHBIX LIeJIel U MoKa3aTesneil, BbIo-
HEHME WHBIX 33724 110 OpyYeHHIo U (Win) ykazanuto [Ipe3unenra
P®, nopyuenuro [Ipencenarens [Ipasurenscrsa PO, [IpaBureins-
ctBa P®, pemmiennto Cosera, mpezuamyma CoBera, IOPYYEHHUIO KY-
paTopa COOTBETCTBYIOUIETO HAIIMOHAJIBHOI'O IIPOEKTA
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denepanbHbIN MIPOEKT, 00ECIIEYMBAIOIINMA TOCTHIKCHHE TICJICH, TTOKa3aTeJIeH U pe-
IIPOEKT 3yJIbTaTOB (heAePATLHOTO MPOEKTA, MEPOTIPUSATHS KOTOPOT'O OTHO-
CSITCS K 3aKOHO/IaTEIbHO YCTAaHOBJIEHHBIM ITOJTHOMOYHUSAM CYyOb-
exta PD, a Takke K BOIPOCaM MECTHOTO 3HAYECHUsI MYHULIMIIAIb-
HBIX 00pa30BaHMIi, PACIIONIOKEHHBIX HAa TEPPUTOPHH YKA3aHHOTO

cyonekTa PO
BemoMcTBeHHBIN | TPOEKT (Iporpamma), 00eCeYnBarOIInil JOCTIKCHUE [IENIeH U 1ie-
POCKT JIeBBIX MOKa3aTeseH, BBIMOIHEHUE 33/1a4, ONPEICICHHBIX Y Ka30M

[Ipesunenta P® ot 07.05.2018 Ne 204, a Takxke npu HEOOXOIUMO-
CTHU JOCTHUKEHHE JOIOJHUTEIBHBIX II0OKA3aTeNIeH U BBIIIOJIHECHHUE
JIOTIOTHUTENBHBIX 33/1a4 10 MOPYUYEHUIO U (1) ykazanuio [Ipesu-
nenta PO, nopyuenunto Ipencenarens Ilpasurenscra PO, I1pa-
BurenbcTBa PO, pemenuto Cosera npu [Ipesunenre PO no crpa-
TErU4ECKOMY Pa3BUTHUIO U HAIMOHAIBHBIM IIPOEKTaM, IIPE3UINnyMa
Cosera u noanexamuii pa3paboTKe B COOTBETCTBUU C YKa30M
Pernonansusiii MIPOEKT, 00ecreunBaroINi JOCTHKEHHE LIeJIel U moka3arenen Je-
IIPOEKT SATETLHOCTHU (heJIepaIbHOr0 OpraHa UCIOJHUTEIHHON BIACTH

IIpakTHKO-OPHEHTHPOBAHHbIE 3a1aHUSA

1. PykoBoauTenb NPOEKTHOTO Orica B OTIYCKE, U CBA3ATHCA C HUM HET BO3MOKHOCTU. B
KOMITaHUH TOJIBKO OH PACCUUTHIBAET CTOMMOCTb OyIyIIMX MpoeKToB. KpymHbIi NpOeKT B
HaCTOAIIee BpeMsl HaXOAMUTCS HAa CTaJUHU COIJIACOBAaHUS, U BO3HUKJIA HEOOXOIUMOCTh B
TE€YEHHE JIHS pacCUUTaTh CTOMMOCTD IIPOEKTA JJIs 3aKa3uuka. MeHemKep IpoeKTa paHee
HE CTaJIKUBAJICs ¢ TaKOro poja 3agadaMu. Kakoil MeTo1 pacueTa CTOMMOCTH MPOEKTA JAaCT
HaunOosnee TouHbli pe3ynpTar? CocTaBbTe aITOPUTM PacyeTa CTOMMOCTH IPOEKTa MO J1aH-
HOMY METOY.

2. B xone peanuzanuu 010 1KeTHASI CTOMMOCTH MPoeKTa HoynKHa cocTaBuTh 2 300 000 pyo.
PaccuuraiiTe mporHo3Hoe OTKJIIOHEHHE CTOUMMOCTH MTPOEKTa, €CJIM Ha Cepe/InHE CPOKa pe-
JIM3alUHU NPOEKTa IUIAHOBBIE 3aTpaThl TOJKHBI cocTaBuTh 1 500 000 py6., 0OCBOCHHBIH
06bem Ha otueTHyo naTty — 1 400 000 pyO., mpu 3TOM (haKTHUECKUE 3aTpaThl HA OTYET-
Hyto aary coctasuin 1 460 000 pyo0.

3. C moMoIIbi0 METO/Ibl KPUTHUYECKOTO MYTH PACCYUTATh aHATUTHUECKHUE MTapaMeTphl ce-
TEBOU MOJECIIN.
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OcymiecTBisieT BEIOOp METO-
JIOB ¥ HHCTPYMEHTOB IIJIaHU-
pOBaHMS ICATECIBHOCTH H pe-
CYpCOB OpPraHOB rocyaap-
CTBEHHOM BJIaCTH U yMpaBJe-
HUS, CTPATETUIECKOTO YIIPaB-
JIeHUs, YIPaBJIeHUs U3MEHEHU-
SIMU M TIPOEKTHOTO yIpaBJie-
HUS JUTS IPUHSATHUS YIIPaBJICH-
YEeCKUX peIIeHUH, U perIeHus
aHAJUTUYECKUX 3a1a4, ooec-
neunBaronux 3¢ dexTuBHOE U
pe3yIbTaTUBHOE UCIIOTHEHHE
NPUHATHIX PEIICHUH Ha BCEX
YPOBHSIX TOCYIapCTBEHHOTO U
MYHUIUIAIBHOTO YIIPABICHUS

Bonpocs! k 3x3amMeny:

OxapakTepu3yiTe B3aMOCBSA3b MOJIEJIN [IEPCOHANBHBIX U YIIPABICHYECKUX KOMIIETEH-
LIMI y4aCTHUKOB IIPOEKTHOM AEATEILHOCTHU C POJIEBOM CTPYKTYPOH ITPOEKTA.

KaxoBbl TpeOOBaHMsI K TPAKJAHCKUM CITYKall[UM, YYaCTBYIOLUM B IIPOEKTHOM J1eATENb-
HOCTH B YacTH, Kacaroliecs YPOBHs UX KBaTM(UKALMK B cepe MPOESKTHOTO yIpaBiie-

HUA?

TecroBble 3a1aHUA
1. KyabTypHoii NpHYHHOi, BbI3bIBaIOLIEli CONPOTHBIEHNE U3MEHEHUI B OpraHu3a-
MU, SIBJIAETCH:
a) BIUSIHUC NPEKHHUX [CHHOCTEH

b) otka3 oT TpaguIuii

C) OTCYTCTBHE HOPMATUBHOTO KOHTPOJIS

d) Hamuume cucTeMbl O0yUCHHUS U KOHCYJIbTHPOBAHUS

€) HaTMuue eMHOW OPraHU3aIlMOHHOM KYJIbTYPHI

2. ConocTaBbTe CIOCOOBI MPEOI0JeHHs HETrATHBHOTO OTHOIIEHUSI K U3MEHEHUsIM

A. Panmo-
HaJIbHBIN

1)
2)

3)
4)

c/eNaTh aKIEHT Ha 3aMETHOE YITYJIlIeHHEe TIEPCIIeKTUB paboThI Ha
Oymy1iee sl KaX10T0;

MIPEJICTAaBUTH TUTAHBI, KOTOPBIC JTFOAM ¢ OOJIBIIONH BEPOATHOCTHIO CO-
YTYT MO3UTUBHBIMU U BJIOXHOBJISIOIINMH;

MIPUHSTH OTBETCTBEHHOCTH 3a MPOIILIBIC HEY/IauH,

MPEJICTAaBUTh CIICHAPUI MPENoIaraéMbIX BBITO/I KaK pe3yiabTaT OC-
HOBHBIX U3MCHCHUIA.
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b. Jluuneii  |1) mokasaTh Ha mpUMepax, MOYEMy CTapbie CrocoObl 0oJIbIle He pado-
TaloT;

2) OpraHM30BaTh CEPUU BCTPEY, 4YTOOBI COOOIIUTH JCTAIIH IIaHa Mepe-
MEH,;

3) IpOAEMOHCTPUPOBATH, YTO HOBASI MOJUTHKA HE SIBJSICTCS MIPOCTO
«A3IOMHUHKOM)» MecCs11a;

4) OOBSACHUTH MPUYHHBI H3MCHEHHIA U MOOOEIIATh BKIFOUYECHHOCTD B UX
npoIiecc;

5) OBITh MOJHOCTHIO HCKPEHHUM M OTBETHTH HA BCE BOITPOCHI.

B. Omommo- |1) 00BsACHUTH I1aH OoJiee SICHO U TOAPOOHO;

HaJTbHBIN 2) ommucath, 9T0 ObI CAYYMIIOCH, €CITH ObI TPOrpaMMa H3MEHEHUI He
Obl1a Hayara;

3) BOBIEKATh KAXOT0 B KOMAH/IbI MOBBIIICHHUS KA4eCTBa, YTOOBI MTPO-
JEMOHCTPUPOBATh 3P (PEKTUBHOCTH H3MEHEHUIA;

4) co3maTh ACHCTBYIOINIYIO CHU3Y-BBEPX MIPOTrpaMMy JJIsi PEOpraHu3a-
ITUHM CUCTEM U TPOIIECCOB.

3. leTajibHble pelIeHHs 110 OPraHU3ALMOHHOMN CTPYKTYpe YNPaBJIeHUs IPOEKTOM
3aKpenJsiloTces:

a) B MOJIOKEHUSAX O CTPYKTYPHBIX MO/APa3ACICHUSX, B JOJDKHOCTHBIX MHCTPYKIHUSX, MaT-
pHIIax pa3feNeHus aAMUHUCTPATHBHBIX 3a7a4d YIPABICHHS, CETEBbIX MaTPHIIaX, Mpodec-
cHOrpamMMax;

0) KaJeHIapHbIX IJIaHAX, CETEBBIX rpadukax u rpaduxax ['anrtra;

B) TEXHMYECKHUX CIeUM(UKAMUAX, TEXHUYECKHUX 33/1aHUSAX U pab04MX NMPOEKTaxX

4, Opranu3anMoOHHAs CTPYKTYpa yNpaBJieHUs MPeACTaBJIsAET CO00I:

a) COBOKYIHOCTH BJIEMEHTOB OpraHHM3alMd (JIOJDKHOCTEH M CTPYKTYPHBIX MOApaszesne-
HUI1), y4aCTBYIOIIUX B YIIPABIECHUYECKOM JeSITEIbHOCTH, U CBSI3€H MEXy HUMH;

0) mepevYeHb CTPYKTYPHBIX TMOAPA3JeICHHd W MTATHBIX €AMHUI] OPTaHMU3alliu C yKa3a-
HUEM UX JIOJDKHOCTHBIX 00s3aHHOCTEH;

B) TEXHOJIOTHIO BHIITOJIHEHHSI pabOT MO MIPOEKTY B YBS3KE C CHCTEMOW OTBETCTBEHHOCTH
3a 3TU PabOTHI

5. lIpu ynpaBjieHHH NPOJOJIKUTEIHLHOCTHIO POEKTA UCIIOJIb3YyeTCs:

a) IepeBo 1eeil;

0) ceTeBasi MaTpPUIIA;
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B) CTPYKTypa CTOMMOCTH;

T') IEpEBO PEILICHUI;

1) TpadUK JICHEKHBIX ITOTOKOB.

6. [lesiTe IbHOCTH 110 YNIPABJICHUIO IIPOEKTOM, HANIPABJICHHAS HA JOCTHKEHHE COOT-
BETCTBHSA Pe3y/IbTATOB IIPOEKTA BhIABJICHHBIM NOTPEOHOCTAM M O:KHIAHUAM, Npe-
cTaBJseT co000M NMOACHCTEMY:

a) yIpaBJIEHUS COAEPIKAHUEM;

0) ynpaBJIeHHUS] Ka4ECTBOM;

B) YIPaBJIEHUS PECypcamy;

I') yIIpaBJICHUS pPUCKAMU;

1) yIIpaBJICHUS IEPCOHATIOM.

7. OCHOBY TeXHOJIOTHH «YNPaBJIeHHE M0 LeJSIM» COCTABJISAET:

a) Ou3Hec-TUIaH,

0) HabOp CTpaTermYecKMX, TAKTUYECKUX M OTIEPATUBHBIX IIETICH;

B) YETKHI periaMeHT NeHCcTBUN KaxX10ro pyKOBOIUTEIIS.

8. ITox TexHoJiorueil pa3padoTKu (MPUHATHS) pelieHHii MOHUMAIOT:

a) COBOKYIHOCTb I1OCJIeI0BATEIbHO MOBTOPSIOIINXCS JEHCTBUH, CKITaIbIBAIOIUXCS U3
OTJIEJIBHBIX 3TAIlOB, IPOLELYP, ONEPALIHIL;

0) KIaccUpUKALMIO U YIIOPAJ0YCHHUE TaHHBIX;

B) MpoIlecC HaKOIUIEHUsI UH(popMau 00 00beKTe yIpaBiIeHUs! IyTeM NIPOBEIECHUS
HaOJIIOIEHUI;

') U3yYEHHE CXEMbI YIIPABICHUS CUCTEMBI.

IIpakTHKO-OpHEHTHPOBAHHBIC 3a/1aHUS

1. KakoBbl 0COOEHHOCTH MOJI€NH KOMIIETEHIIMH YYaCTHUKOB MPOEKTHOU NEATENbHOCTH,
yrBepxacHHoN [Ipesuanymom Cosera nipu Ilpesunente P® no crparernueckomy pa3Bu-
THIO U IPUOPUTETHBIM MTpOeKTaM?

2. Pa3zpaboTaiiTe BOMpOCHI AJIs1 COLMOIOTHYECKOT0 HCCIEIOBAHUS CPEId TOPOJCKOTO U
CEIBCKOI0 HACENIEHHs B BO3pacTe 18 JieT M crapmie ¢ 1enblo aHaln3a UX OTHOLICHMS K
IIPOEKTHOMY YIIPABJIECHHUIO B OPraHax BJIACTH.

3. [Ipoananm3upyiiTe cuCTEMY MTPOSKTHOTO YIIPaBJICHHS B OJHOM U3 CyOBeKTOB Poccuii-
ckoit denepannn. OLEeHUTE 3pENOCTh MPOEKTHOTO YIPABIEHUS 1TaHHOM PETHOHE Ha OC-
HOBE «MeToanu4ecKnX PEKOMEHJAIUH 110 OLIEHKE YPOBHS 3pEJIOCTH OpPraHU3alnu Ipo-
eKTHOM nestenbHocTH» (yTB. AntnapatoM [IpaButensctea P® 12.12.2017 Ne 928611-116)
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U TIPEITIOKHUTE PEUICHHUE 110 TabHEHIIIEMYy COBEPIICHCTBOBAHUIO IIPOCKTHOTO YIIpaBJIe-
HUS B PETHOHE.

4. B enepanbHOM OpraHe HCIIOJHUTEIBHON BIACTH CO3/IAJIU MPOCKTHBIN oduc. Bor sBis-
eTech PyKOBOAMTENEM NpoeKTHOro odwuca. Ilo mcredenun roma paboThl MPOEKTHOTO
oduca BaMm HEOOXOAMMO OLIEHUTH 3P (HEKTUBHOCTH €r0 padOTHI JUIsl PYKOBOJICTBA BAIIIETO
OpraHa BJIACTH U JJISl IPOEKTOB.

Bnaneer naBeIKaMu HCIIOJIB30-
BaHUSI COBPEMEHHBIX METOJ0B
Y UHCTPYMEHTOB IUIaHUPOBA-
HUSA JIEATEIbHOCTH U PECYPCOB
OpPraHoB rOCYAapCTBEHHOMN
BJIACTH U YIIPABIICHUs, CTpaTe-
TUYECKOT0 yIIPaBJICHHUS,
YIPABJICHUS U3MEHEHUSMU U
MIPOEKTHOT'O yIPABJIEHUS

IIpakTHKO-OpHEHTHPOBAHHBIE 3a/1aHUS

1. B ueMm 3axmmtouaercs onbIT GOpMUPOBAHUS MOJIeNIeH KOMIIETEHIH y4aCTHUKOB ITPOEKT-
HOM JIeSITEIbHOCTU B OpPraHax HUCIOJIHUTEIbHOU BilacTu cyobekToB PD? BrigBuTe 0TIM-
YUTEIbHbIE 0COOEHHOCTH PACCMOTPEHHBIX PETHOHAIBHBIX MOJEIEH.

2. Ha nanHOM 3Tare npoekTa paOboThl BBIONHAIA Opurana pabodymnx, COCTOAIAS U3 TISTH
4eJIoBeK (KOMaH/a IpoeKTa), KOTopoil ObuIa HauucieHa 3apa0oTHas miaTa B pazmepe 156
000 py6seit u komnexktuBHas mpemust 60 000 py6Gieil.

Hcxonnble naHHbIE:

Mammmid, wva, oryectes | Craska pabodere | OrpadoTasHos KTB
pafogera (pyd/aac) Bpess {vac)

Haasos M. ' 150 ' 160 L5

Cramnpros K0, 160 150 1.0

FapyGuu [LIT. 110 146 08

Aunpees A C. ' 120 ' ISR 11

Xpomu H.P. ' 100 ' 130 0,6

Pacnipenenuts GoH7 OmiaTel Tpyna MEXy YieHaMH MPOU3BOACTBEHHOM Opuraasl mpo-
eKTa B COOTBETCTBUHU C KBATH(PHUKAIIMOHHBIM YPOBHEM, OTpaO0OTaHHBIM BpEMEHEM M K03 (-
¢unmentoM Tpynosoro Bkiana (KTB), paccuntaB mHAMBUTyadIbHBIM HAUUCICHHBIN U BbI-
TUTaYeHHBINH 3apab0TOK KaKJJOMy paOOTHUKY KOMaH/Ibl TPOEKTa

3. [NoznakombTech ¢ marepuaiom: Todd P.E., Wolpin K.I. Exante Evaluation of Social
Programs / PIER Working Paper No. 06-022. 2006. URL:
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=931393 (accessed: 15.04.2018); Re-
forming the Evaluation of Research: New Directions for Evaluation. No 118 / Ed. by
C.L.S. Coryn, M. Scriven. San Francisco, CA: Jossey-Bass, 2008; Cobb-Clark D.A.,
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Crossley T. Econometrics for Evaluations: An Introduction to Recent Developments.

New York: Economic Record, 2013.

Ha ocHoBe JaHHBIX, IPUBEACHHBIX B NCCIICAOBAHNH, 3alIOJTHUTC Ta6n1/1uy «Tunomornu

OLICHUBAHHUS IIPOTPAMM))

BapuanTel Ha3BaHUs

Oran

3agaun

CyOBbeKThI

Mertonnl

[TpenBapuTenbHas OICHKA
(preassessment) mporHo3Has OoIeHKa (ex-
ante assessment) popMHpYyrOIIas OIlCHKa
(formative assessment) orieHKa peryJiu-
pyroiiero Bo3aeicTus (impact
evaluation)

CompoBoskaronias oleHKa
(accompanying assessment) IpoIiecCHast
oreHka (process evaluation) rexuomoru-
yeckas orernka (technological evalua-
tion) MOHUTOPUHT, TEKyIIas OL[EHKa (ONn-
going evaluation)

Hroroas oreHka (summative
evaluation) peTpocreKTHBHAs OLIEHKA
(ex-post evaluation) cymmupyrorast
OIIEHKA OIIeHKa (haKTHUECKOTO BO3CH-
ctBus (outcome evaluation)

Merta-onenka (meta-evaluation)

IIKII-2 CiocoOHOCTH
peliaTh onepaTUBHBIC
U CTpaTerH4YecKue 3a-
Jla4y TOCY1apCTBEH-
HOTO 1 MYHI/IIII/IHaJ'II)-
HOTO YIpaBIIEHUS

Pa3zpabatbeiBaeT u orieHUBaAET
3¢ (HEeKTUBHOCTH U pe3ylibTa-
TUBHOCTBH PCIICHUA OIICPATUB-
HBIX M CTpaTeTHYECKUX 3a/1a4
roCy1apCTBEHHOIO0 U MYHUIIU-
MAJTBHOTO yIIPaBJICHUS

Bomnpocsl k 3k3ameny:

OCHOBHBIC ITIOHSITHUS MMPOCKTHOT'O MCHCIPDKMCHTA

HOHHTI/IG JKNU3HCHHOTI'O IIUKJIa HpOCKTa
TecToBbIC 3a1aHUA

1. HaGopom 00si3aTe/IbHBIX IPU3HAKOB NMPOEKTA KAK CpeAcTBAa YIPABJIeHUS SIBJISI-

HTCH:

A) HenpepBIBHBIN XapaKTep peann3allii, HATHINE BBIICTICHHOTO OI0HKeTa, 0053aTelb-

HOCTB () PEeKTUBHOCTH;

b) neneBoit xapakTep, OorpaHMUYEHHOCTh BO BPEMEHHU, YHUKAIBHOCTD JEATEIbHOCTH U Pe-

3yJbTaTa,;

22



B) coznanue BpeMeHHOM OpraHu3alMOHHON CTPYKTYpBl, IPUCYTCTBHE BHEIIHEH UHBE-
CTULIHOHHOM COCTaBIISAIOIIEH, TIOCTYNATEIbHOCTD PEAIM3ALIUN;

I') koMaHAHBIN XapakTep peannu3alnnu, UePaApXUIHOCTb PE3YIbTATOB, IUKINYECKUN Xa-
pakTep peaiusaluy;

J1) co3anue BpeMEHHOM OpraHnu3allMOHHON CTPYKTYPbI, HEPAPXUYHOCTb PE3YIIbTATOB,
OrPaHUYEHHOCTb BO BPEMEHHU.

2. Kakue ¢gakTopbl He00X0AUMO YYMTHIBATH B IIpolecce MIPUHATHS PellleHUsI 0 pea-
JIM3AMU UHBECTHIIMOHHOIO MpoeKTa?

A) Unasuuro, pucky, albTepHAaTUBHbIE BAPUAHThl HHBECTUPOBAHUS;

b) Nudnsamuro u pucku;

B) YpoBeHns 6e3paboTHlibl, pUCKU U allbTEpHATUBHbIE BapUaHThl MHBECTUPOBAHMS;

I') Uudusiiuio v moJIMTUYECKYIO0 CUTYAIIUIO B CTPAHE;

1) Unduauuro, ypoBeHb 6€3pabOTHIIbI U aJIbTEPHATUBHBIE BApUAHThl MHBECTUPOBAHUS.
4. Yem onpenensiercs 3¢ peKTHBHOCTH HCIOJIB30BAHUA METOAa MO3rOBOI0 IITypMa
NPH NPUHATHH YIPABJICHYECKOI0 PeIICHHS

a) BpPEMEHHBIM PEryJIMpPOBaHUEM PabOThl UCCIIE0BATENbCKOM IPYIIIBL;

0) coueTaHHEeM METOAOJIOIUU U OpraHU3aluu paboThl UCCIeI0BATEIbCKON TPYIIIIBI;

B) OPraHU3allMOHHBIMU YCIOBUSIMH pean3alii TBOPUECKOT0 MOTEHIIANa KaXKJ0ro U3
YJIEHOB MCCJIE0BATENbCKON IPYIIIIbI;

T) M10A00POM HCCIEA0BATENBCKON IPYIIIBI.

5. Oprannzannonnas 3¢ peKTHBHOCTH NPH Pa3padoTKe YNPaBJICHYECKOr0 pelIeHus!
— 3T0:

a) (hakT JOCTHXKEHMSI LIeJIM YIIPABICHUECKOT0 PEIIeHHs TPU MEHBILIUX 3aTpaTax B pe-
3ynbTaTe O0Jee yCIenHbIX IeHCTBHM MepCcoHaa;

0) GaxT TOCTHKEHUS 1IeTTN YIPABICHYECKOTO PEIICHNUs B TUIaHE YIOBJIETBOPEHHSI COLIU-
aJBHBIX TOTPEOHOCTEH 3a O0JIee KOPOTKOE BpeMsI IJIsi OOJIBIIEro KOJNYECTBA paOOTHH-
KOB;

B) pbIHOYHAsI CTOMMOCTD YIPABJICHUECKOIO PELIEHUs, IeJIeHHAsi Ha CyMMapHBIE 3aTpaThl
10 pa3paboTKe YNPaBICHYECKOTO PEIICHUS.

Bripaxkaer 1 000CHOBBIBAaET
CBOIO TTO3HUIIMIO IO BOIIPOCaM,
KacaroIyuMCs OLIEHKU COBpE-

Bonpocsl k 3k3ameny:

CraHpapThl ynpaBieHUs IPOEKTaMU

TpeboBaHus, yYUTHIBAEMbIE NIPH YIIPABICHUHU MPOESKTAMHU
TecToBble 321aHUA
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MEHHBIX YCJIOBHIA Tocyaap-
CTBCHHOI'O U MYHUIIUIIAJIBHOT'O
yIpaBJICHHUs, IPUYUHAM HMeE-
IOIUXCS TPo0IIeM | criocobam
UX pa3pereHusl

1. CeTeBoii rpaduk npoekTa npeHa3HaAYeH:

A) U1 yripaBiieHuUs 3aTpaTaMy BPEMEHH Ha BBIIOJHEHHE KOMILIEKCa paboT MPOeKTa;

b) ns ynpaBnenus MmarepuaabHbIMU 3aTpaTaMu;

B) m1st ynpaBienust KOHQIMKTaMHU TPOSKTHON KOMaH/IbI;

I') nns ynpaBieHus puckamy;

J1) nuist ynpasiieHust albTepHAaTUBHBIMU BapMaHTaMU UHBECTUPOBAHUS.

2. Kakue ¢akTopsl cH/IbHee BCero BJAUSIIOT HA peain3aluio npoekra?

A) DKOHOMHMYECKHE U COLIUATIbHBIE;

b) DxoHoMHuUeCKue U OpraHU3aLuOHHBIE;

B) DxoHOoMMuecKHE U TIPABOBEIE;

I') CounanbHble U IPaBOBBIE;

J1) CounanbHble U OpraHu3allOHHbIE.

3. B ueMm 3akiIl04aeTcsi CyIIHOCTh HH(POPMALMOHHO-AHAJTUTHYECKOMH J1esiTeIbHOCTH
B opranax 'MY:

a) B JICATEIBHOCTH 1O cO0py U 00paboTKe HHPOPMALIUY;

0) B aHanM3e 0OCTAaHOBKH,

B) B OIIPENEICHUH U aHAIM3€ OCHOBHBIX MPOLIECCOB, €€ COCTABIISAIOIINX;

') B OpraHu3alyy IpoLeCCOB MOJIETUPOBAHUS U IPOTHO3UPOBAHUS.

4. Yem onpenesiercs 3¢ peKTHBHOCTH UCIOJIB30BAHUSA METOAa MO3r0BOI0 IITypMa
NPH NPUHATHH YIIPABJEeHYECKOI0 PellleHUs:

a) BpPEMEHHBIM PEryJIMpPOBaHUEM PabOThI UCCIIEOBATEIbCKOM IPYIIIBL;

0) coueTaHHEM METOAOJIOTUU U OpraHU3aluu paboThl HCCIEI0BATENbCKON TPYIIIbI;

B) OPraHM3allMOHHBIMU YCIOBUSIMU pealn3alii TBOPUECKOTO MOTEHIIMANA KaXK0To U3
YJIEHOB MCCJIE0BATENbCKON IPYIIIIbI;

T') M0A00POM HCCIEA0BATEIBCKOMN IPYIIIHL.

5. Opranuszanuonnasi 3pGeKTHBHOCTH NPH Pa3padoTKe YNPaBJICHYECKOr0 peleHust
— 3T0:

a) (hakT JOCTHXKEHHSI LIeJIM YIPABIEHUYECKOT0 PeIIeH s IPH MEHBIINX 3aTpaTax B pe-
3ynbTaTe O0Jee yCIenHbIX IeHCTBHUM MepCcoHaa;

0) GaxT TOCTHKEHUS 1IeTN YIPABICHYECKOTO PEIICHNUs B TIaHE YIOBJIETBOPEHHSI COLIU-
aJTBHBIX TOTPEOHOCTEH 3a O0JIee KOPOTKOE BpeMsI JiJIsi OOJIBIIEro KOJUYECTBA paOOTHH-
KOB;

B) PBIHOYHAsI CTOMMOCTD YIIPABJICHUYECKOT0 PEIICHUs, JeJICHHAs Ha CyMMapHbIE 3aTpaThl
10 pa3paboOTKe YIPABICHYECKOTO PEHICHUSI.

24



6. OTBeTCTBEHHOCTD 32 MOC/IeICTBUS PeaTn3alii yNPaBJIeH4YecKoro peueHus Bo3-
JlaraeTrcs Ha:

a) UCTIOJTHUTEJIS;

0) pa3pabOTUYNKOB PELICHHUS;

B) JIMLI0, TIPUHUMAIOIIEE PELICHUS;

T') JIMLIO, TPUHUMAIOILEE PEIICHUS, U BEAYIIUX CHEIUATHCTOB.

7. IlocenoBaTeILHOCTD MPOLEAYP PeaJu3anuH YIPAaBJIeHYeCKOro pemenus (pac-
CTABHUTH B MPaBUJILHOI M0C/I€10BATEIbHOCTH):

a) yIpaBJeHUE pealn3alueii;

0) KOHTPOJIb BHIIOJIHEHUSI PEILICHHS,;

B) pa3paboTKa IIaHa pean3aliy PEIICHHS;

I') OLIEHKA Pe3yJIbTaTOB pean3alliu.

8. IIpouecc NpUHATHS YNPABJIeHYECKHX PelIeHHii COCTOUT U3 TPeX OCHOBHBIX ITa-
OB (BBIOPATh M YKA3aTh HX MOCJI€10BATEJbHOCTD):

a) 00paboTka nHpopMaINH;

0) mocTaHOBKa 3a/1a4H;

B) OCO3HaHUE MPOOJIEMBI;

T) IOATOTOBKA PEIICHHUS;

) aHAJIM3 CUTYalluH;

€) BEIOOD pEIICHHUS.

IIpakTHKO-OpHEHTHPOBAHHBIE 3a/1aHUS

1. Chopmynupyiite 11eb OJHOTO U3 ITANOB peruoHaibHOro npoekra «llosranHoe BHen-
penue Becepoccuiickoro gpu3KynbTypHO-CIOPTUBHOTO KoMmIuiekca "I'0ToB K TpyAy U 0060-
pone" B N-Mm cyOobekte POy, npu yclIoBUH, YTO COAEPIKaHUEM dTara sIBIISETCS KOMIUIEKC
Mep MO CTUMYJIMPOBAHUIO PA3IMYHBIX BO3PACTHBIX I'PYIIN HACETIEHUS K BBIOJIHEHNIO HOP-
MaTUBOB U TpeboBanuii k I'TO.

2. Onepanus «OIeHKa BHIOB U 00EMOB TOBApPOB, IIPOU3BOIUMBIX CYOBEKTaAMU MAJIOTO H
CPEIHErO MPEANPUHUMATEIBCTBA Yallle BCErO BBINOJHAETCS 7 JAHEW, MUHUMYM 5 JHEH,
MakcuMyM 15 nHeit. PaccunTaiite 0ku1aeMyro MPOJ0JKUTEIBHOCTD ONEPAIIMU 10 METOY
TPEX TOYEK MOCPEICTBOM OeTa-pacrpeie]IeHUs: U TPEYTOJIbHOTO pacipeiesIeHus!.

3. [Ipoananu3upyiite MPOEKT, KOTOPHI peanu3oBaiics B Poccun, uimu 3a pyoexom, ¢
TOYKH 3PEHHS COBPEMEHHBIX IOJIX0JJ0B U METOJI0JIOTUH YIIpaBJIEHUsI TpoeKTaMu. Pe-
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3yJIbTaThl aHAIM3a [IPEICTABbTE B BUJIE IIPE3EHTALUNU C BBIBOJAMU O (POPMUPOBAHUH Me-
TOJIOJIOTHYECKOM 0a3bl AJIs peIIeHUs TOM WM WHOU 3a7a4yl B c(hepe yrpaBlIeHUs IPOEK-
TaMH.

4. B 2017 r. rocyapcTBEHHBIE IPOTPAMMBbI Pa3BUTHUS 3pPaBOOXPAHEHHUS, 00Opa30BaHMUA,
YKWJIUIIHOTO CTPOUTEIBCTBA, TPAHCIIOPTA U CEJILCKOT0 X03s1iicTBa 0TOOpaHBbI [UIs IPOBE-
JICHHS SKCIIEPUMEHTA 110 BHEIPEHUIO IPOEKTHOTO yrpasieHus. O00cHyiTe, 4eM MOKHO
OOBSICHUTB MPOBEJICHUE HKCIIEPUMEHTA 110 PEeAIN3aLUU MUIOTHBIX IPOrPaMM.

W3yunTh MpakTUKY pean3aiiy 1 OleHKH 3()()EeKTHBHOCTH TOCYAapCTBEHHBIX MPOTPaMM
Poccuiickoii @enepanun. Ha ocHoBe MeTom0s10ruu (akTOPHOTO aHANIK3a BBISIBUTE IPO-
OJIeMHBIE MOMEHTHI B CYIIECTBYIOIINX CIIOCO0aX OIEHKH rOCYIapCTBEHHBIX MPOTPaMM U
c(hopMyIMpOBAThH MPEJUIOKEHUS 110 COBEPLICHCTBOBAHUIO 3TOM JeATeNIbHOCTH. B Kaue-
cTBe (haKTOPOB, BIMAIOMINX Ha YCHEIIHOCTh PEAIN3alliy IpOrpaMM, MpelaraeTcs pac-
CMaTpHBaTh JESATEIbHOCTh OTBETCTBEHHBIX OPraHOB MCIOJIHUTEIBHOW BIACTH, BO3MOXK-
HOCTb NPOCIIEIUTh TEHACHIIMA U3MEHEHUS LEIEBbIX MHIAUKATOPOB U OLEHUTH BIMSHHE
IIPOrpaMMBbl Ha COLIMATIbHO-3KOHOMMYECKOE Pa3BUTHE CTPAHBI.
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IlepedyeHb BOMPOCOB K IK3aMeHY:

1. KitoueBble TEPMUHBI TPOESKTHOTO YIIPABJICHUS B OpraHax BJIACTH: TOHSITHE HAIMO-
HaJIBHOI'O MPOEKTa, (helepanbHOro0 MPOEKTa, PETMOHAIBHOT0, MyHHIIMIAIBHOIO, Be-
JIOMCTBEHHOTO ITPOEKTA.

2. Co>XHOCTH TIPU BHEIPEHUHU TIPOEKTHOTO YIPABJICHUS B OpraHax BIACTH U BO3MOXK-
HBIE TyTH UX PEILICHHUS.

3. HammoHnaneHble MPOEKTHI B CTPYKTYPE TOCyJAapCTBEHHBIX mporpamm Poccuiickoit
denepanum.

4. MexxayHapOoAHbIA ONBIT IPUMEHEHUSI TPOCKTHOTO YIPaBJIEHUS! B OpraHax BJIACTU
(Ha mpuMepe OJJHON MM HECKOJIBKUX CTPaH IO BBIOOPY CTY/IEHTA).

5. MyHuunanbHble MPOEKThl U OCOOEHHOCTH UX pealnu3aluu.

6. YyacTHUKU HAIIMOHAIBHOTO MPOEKTA, YYACTHUKH (eIepaIbHBIX MPOCKTOB.

7. YripaBieHue NpOEKTaMH B KOHTEKCTE COBPEMEHHBIX TEOPUIN YIPABIICHHUS.

8. YnpaBneHue npoekTaMu B KOHTEKCTE TEOPUHU CEPBUCHOTO TOCYAapCTBa.

9. YnpaBieHnue npoeKkTaMu B KOHTEKCTE OPUEHTUPOB YIIpaBJICHUs Ha KU3HeoOeceye-
HUE U pa3BUTHE.

10. Ynpapnenue npoekTaMu B KOHTEKCTE TEOPUU YPOBHEH ympaBlieHUs (CTpaTernye-
CKOT0, POTPAMMHO-II€JIEBOT0, IPOEKTHOTO U TEKYILET0).

11. CpaBHEHUE HOPMATHUBHO-IPABOBOTO U MPOrPAMMHO-LIEJIEBOTO PETYIUPOBAHUS.
12. OyHKIMOHATBHBIN, MPOIIECCHBINA U MTPOCKTHBIN MOAXO/IBI.

13. CooTHOIIEHHE CTPATETHIECKOTO U TPOSKTHOTO YIIPaBICHUSI.

14. DTansl pa3BUTHS NPOEKTHOIO MEHEKMEHTA B MUPOBOW U POCCUIMCKON MPAKTHKE.
15. HopmaTuBHO-TIpaBOBbIE OCHOBHI TPOEKTHOTO yIpaBiieHus B Poccuiickoit @enepa-
10518

16. B3auMocCBsI3b MEXKy MMPOSKTAMHU U TOCYTaPCTBEHHBIMU MTPOTPAMMaMHU.

17. CoBpeMeHHbIE TOAXObI K ONIPEACICHUIO TOHSATUN MTPOEKTA, TPOSKTHOTO yIpaBJie-
HUS U IPOEKTHOU JEATEIHHOCTH.

18. OcHOBHBIE TTOAXO/IBI K pa3pab0TKe TUITOJIOTUU TPOEKTOB.

19. Ilpunuune! npoekTHOro ynpasienus. [lousaTre noptdenst npoeKToB.
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20. Agile-mMeToonorust IPUMEHUTENFHO K TPOSKTHOMY YIIPABJICHHUIO.

21. Tlogxoap! K HAMMEHOBAHUIO MPpoeKTa. KoHIen us npoexTa.

22. Ilonxonpl K GOpMYIUPOBAHUIO LIETHU U 3a7a4 IIPOEKTA.

23. Meponpustus npoekta. JlekoMno3uius 3a1a4 B MEPOTIPUSATHSI.

24. YnpaBieHHe CTOUMOCTBIO ITPOEKTA.

25. )KuzHeHHbIN UK YIIPABIEHYECKOTO MPOEKTA.

26. ®opMupoBaHHE KOHTPOJIBHBIX COOBITHI MPOEKTA.

27. MecTo 1 Ha3HaY€HUE MPOEKTHBIX O(PHUCOB B CUCTEME MPOEKTHOTO YNPAaBJICHUS B
opraHax BJIaCTH

28. Dtanbl mpoeKkTHOTO Tporiecca. OCHOBHOE COAEpKAHWE WHUIIMATUBHOW 3asBKH,
IIaCIOpTa MPOEKTA, IUIAHA YIPABIICHUS IPOEKTOM.

29. TlonsiTHe prcKa MPUMEHUTEIHHO K TPOSKTHBIM pUcKaM. THIIOBBIE POPMYTUPOBKH
PHCKOB.

30. Heonpenenennocts u puck. Knaccudukanust npoeKTHBIX PUCKOB.

31. CriocoObl CHIKEHUS IPOEKTHBIX PUCKOB. PUCK-OpHEHTHPOBAHHBIN MOAXO/I.

32. CTUMYIMpPOBAaHUE YYACTHUKOB ITPOEKTHOM EATEILHOCTU B OPraHax BIIACTH.

33. Iloaxoasl K IPEeMUPOBAHHUIO PAOOTHHUKOB IO UTOTAM YCITICIITHOW peain3aliiy mpo-
eKTa.

34. IHCTpyMEHTHI HEMaTEePUAIbHOW MOTHBAIIUU YYAaCTHUKOB MPOEKTHON JIESITEIbHO-
CTH.

35. Opranu3aioHHasi CTPYKTypa NPOEKTHOM JesATEIbHOCTH B OpraHax BJIACTH.

36. OyHKIIMOHATFHBIE POJIM B MPOCKTHOM YIIPABJICHHH.

37. IIpumepHoe coxaepkanne Ilomoxxkenus 00 ynpaBlieHUU MPOSKTaMH B OpraHe Bia-
CTH.

38. Ilogxonpl k onieHKe 3PGHEKTUBHOCTU U PE3YJIbTATUBHOCTH MPOESKTHOM ACATEIbHO-
CTH.

39. Tunonorus nmokazateneit 3pPEeKTUBHOCTH MPOCKTHOM NEITEILHOCTH.

40. CpaBHHTENIbHAS XapaKTEPUCTHKA TPOSKTHON U yIIPaBICHUYECKOM KOMaH/IbI.

41. Dramnbl GOpMHUPOBAHUS TPOCKTHON KOMAaH/IbI.

42. ITogxopl K COBEPILICHCTBOBAHUIO JEATEIbHOCTH MPOEKTHBIX KOMAH/I.
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43. KagpoBbie OCHOBBI MPOEKTHOTO YIPABICHUSI.

44. Kanpossle nporecchl. KaapoBblid MOTEHIIMAT IPOEKTHOM AESITEIbHOCTH.

45. Kpanuduxanus 1 KOMIETeHTHOCTh. KoMneTeHIuu, He00X0[UMBbIE JIsl TPOSKTHOM
NEeSATEIbHOCTH.

46. [Toaxoapl K OIIEHKE MEPCOHAJIA, yYACTBYIOIIETO B MPOEKTHOM €SI TeIbHOCTH.

47. Ilonsitue, BUABI U KIAcCU(DUKAIIMU OPraHU3AUOHHBIX U3MEHEHUH.

48. YpoBHH OpTaHU3AITMOHHBIX N3MCHCHHM.

49. Monenu nipoliecca yrpaBlieHUs] UMEHUSIMHU.

50. lHCTpYMEHTHI peain3aiy OpraHu3aIlMOHHBIX N3MEHEHUH.

51. YnpaBiieHre U3MEHEHUSIMUA B OpraHU3alMK [MOCPEICTBOM TEXHOJOTUNA OEpekiu-
BOTO YIIPaBJICHUS.

52. CooTHoIIIEHUE TOHATHI MPOSKTHOTO U OEPEXKINBOTO YIIPABICHUS.

53. DIeMEeHThI CUCTEMBI MEHEIKMEHTA OEpPEeKIMBOrO MPOU3BOJICTBA.

54. Ponb KOHCANTHHTA B YIIPABICHUH U3MEHEHUSIMHU.

55. YnpaBieHUeCKOe KOHCYJIbTHPOBAHHUE KaK MPOILIECC.

56. Ponbp KOMMeEpUecKOro mpeisioKeHUs] U TEXHUYECKOTO 33/JaHHs B OpraHU3aluu
YIPABJIEHUYECKOTO KOHCYJIbTUPOBAHMUS.

57. Posib GeHUMapKuHTa B YIIPABIECHUN U3MEHEHUSIMU.

58. Anroputm peanuzaiuu Metona OeHumapkuHra. @opmel opraHuzanuu OeHumap-
KUHTA.

59. OcobGeHHOCTH MPOEKTOB, PeaTu3yeMbIX COLUATBEHO-OPUEHTUPOBAHHBIMU HEKOM-
MEpPYECKUMHU OpraHU3ALMSIMHU.

60. 'ocymapcTBeHHBIH 3aKka3 Ha Pa3pabOTKH B 00IACTH MPOCKTHOM IESITSITHHOCTH.
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IlepeyeHb OCHOBHOI U JONOJHHUTEIbHOI Y4eOHOH JIUTEPATYpPbI, HE00XO-
AUMOM JJ151 0CBOCHUS JUCIUIIIMHBI

HopmaTuBHas
. IloctanoBnenne IlpaBurensctBa PP ot 31.10.2018 Ne 1288 (pen. or
03.01.2019) «O6 opraHuzanuu MPOCKTHON aesITeabHOCTH B IIpaBUTENBCTBE
Poccuiickon denepanum.
. «['OCT P 54870-2011. Hanuonanweueiii ctangapt Poccuiickoit denepaiuu.
[IpoexTHbI MeHEeKMEHT. TpeOoBaHus K yIPaBICHUIO MOPTQEIeM MPOESKTOBY.
OcHoBHas uTEpaTypa
. IIpoekTHOe ynpaBiieHrEe B KOMMEPUYECKOM 1 MyOJInyHOM chepax: yueOHHK / o]
obur. pen. X. A. Koncrantunuau. — MockBa: By3oBckuit yueonuk: MTHOPA-
M, 2023. — 364 c. — (Bricmee oopa3oBanue: bakanaspuar). - ISBN 978-5-
9558-0590-0. - Tekcr: ANEKTPOHHBII. - URL:
https://znanium.ru/catalog/product/2006827 (nara ooparenus: 18.03.2025).
. Kanppiposa I'.'M. IIpoekTHOE yrpaBieHUE B OpraHax BIACTU: YU€OHUK ISl BYy30B

/ T'"M. KansipoBa, C.I'. Epemun, A.W. I'ankun; nox penakuueit C.E. TIpokods-

eBa. — 2-e u3., mepepad. u mon. — Mocka: U3parensctBo IOpaiit, 2025. —

210 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-21397-3. — Tekcr:
aekTpoHHbI // OOpaszoBarenbHast minatdopma FOpaitt [caiit]. — URL:
https://ezpro.fa.ru:2058/bcode/571284 (narta oOpamienus: 18.03.2025).

. IIpoexTHOE ympaBiieHHEe B OpraHax BJIACTHU: YY€OHUK JIJIsi By30B / OTBETCTBEH-
HeIii penakrop H.C. I'eremtomt. — 3-e u3., nmepepad. u qon. — Mocksa: M3na-
TenascTBO FOpaiit, 2025. — 223 ¢. — (Bricmiee oopazosanue). — ISBN 978-5-
534-18461-7. — Texkcrt: anexTponHblii // O6pa3oBarenbHas miatdopma FOpaiit
[caiiT]. — URL: https://ezpro.fa.ru:2058/bcode/566860 (mata oOparieHus:
18.03.2025).

JlonoJiHUTeIbHAS JIUTEPATypa

. Meroaudeckne peKOMEHIAIMK TI0 BHEIPESHUIO TTPOCKTHOTO YIIPABJICHHS B Op-
raHax MCHOJIHUTENbHOU Biactu (yTB. PacnopsbkeHnemM MHUH3KOHOMpPa3BUTHS

Poccum ot 14.04.2014 Ne 26P-AY)
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7. Meroandeckue peKOMEH AU 110 PUMEHEHUIO TTPOCKTHOTO YIPABJICHUS TIPH
pEIIeHUH 3a7a9 YIy4IIeHUs HHBECTUIIMOHHOTO KiIMMara cyobekTax PD (yTs.
nporokonoMm 3acefaHusi Ne 8 PelTHUHroBoro komMurera mo (pOpMUPOBAHUIO
«HammoHanmsHOTO PEUTHHTA COCTOSHUS WHBECTHIIMOHHOTO KJIMMaTa B CyOBEK-
tax Poccuiickoit @eneparun» ot 08.09.2015)

8. Meroanyeckue yka3aHus 10 pa3pabOTKe HAIMOHAJIBHBIX MPOCKTOB (IIpOrpamm)
(ytB. IIpaBurensctBoM P® 04.06.2018 Ne 4072n-116)

9. Vmpasnenue npoektoM. OCHOBBI TPOESKTHOTO YIpaBiIeHUs [INEKTPOHHBIN pe-
cypc]: yueOnuk/ I'oc. yH-T ynpasieHus, noa pea. npod. M.JI. Pazy. - 4-e u3n.,
crep. - Mocksa: KHOPVYC, 2019. - 755 c.

Ilepeuennb pecypcoB HHGOPMAITMOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
«/HTepHeT», HeOOXOAUMBIX /IJIsl 0CBOEHHSI JUCHMILTHHBI
1. DnekTponHas 6momoreka @rHaHCcoBoro yHuBepcurera (Ob)

http://elib.fa.ru

2. DnekTpoHHOo-OnomroreyHas cuctema BOOK.RU http://www.book.ru

3. DneKTpOHHO-0MOIMOTeUHas cUcTeMa «Y HuUBepcuTeTckas onbiaroreka OH-

JIAVH» http://biblioclub.ru

4. DeKTpOHHO-OMOIMOTeYHas cucTeMa Znanium http://www.znanium.com

5. DneKTpoHHO-O0nbIMoTeuHas cucteMa uznarenbctBa «KFKOPAUTY

https://www.biblio-online.ru

6. Jlenosas onmaiin-oubmmoreka Alpina Digital http://lib.alpinadigital.ru

7. Hayunas snextponHas 6ubianoteka eLibrary.ru http://elibrary.ru

8. DnekTponHas oubimoTeka http://grebennikon.ru

9. HantmonanwHas snekTpoHHast Oubnuoteka http://H30.pd

10. DnexTponHas OubnmoTeka nuccepraiuii Poccuiickoit rocy1apcTBeHHON

oubuorexu https://dvs.rsl.ru

Ilepeyens HHGOPMALUMOHHBIX TEXHOJIOTHI, HCIIOJIb3yEMbIX IPHU OCY-

HICECTBJICHUN 06p330BaTeJIbHOFO nmpomecca 1mo JTMCHMIVIMHE, BKJII0OYad IIEPECIYCHb
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http://elib.fa.ru/
http://www.book.ru/
http://biblioclub.ru/
http://www.znanium.com/
https://www.biblio-online.ru/
http://lib.alpinadigital.ru/
http://elibrary.ru/
http://grebennikon.ru/
http://нэб.рф/
https://dvs.rsl.ru/

HEe00X0AMMOr0 MPOrPAMMHOI0 o0ecriedeHrsI 1 HHGOPMAIMOHHBIX CIIPABOYHBIX
cucTremM
KoMieKT JIMIeH3MOHHOT0 MPOrPaAMMHOTI0 00ecriedeHus :
1. Astra Linux Special Edition
CoBpemenHnblie npogeccnoHAJIbHBbIC 0a3bl JaHHBIX U HHPOPMALIMOHHBIE CIIPa-
BOYHbIE CUCTEMBbI:
1. CnpaBounas npaBoBas cuctema «Koncynprantllmoc»
(http://www.consultant.ru).
2. NndopmannoHHo-o0pa3oBaTenbHbIi moptai OPUHAHCOBOTO YHHUBEPCUTETA. -
https://org.fa.ru, http://campus.fa.ru.
CepruduuupoBaHHbie IPOrPAMMHBIC H ANINIAPATHBIE CPEACTBA 3alIUThHI HH(POP-

MAalH — HE IPETyCMOTPEHO.

Onucanne MaTepuaJIbHO-TEXHUYECKOI 0a3bl, HEOOXO0AMMOIT 17151 0CY-

IHEeCTBJICHUA 06p330BaTeJILHOI‘O nmpomecca mo JTMCUMIJIMHE

JUist ocymecTBiaeHus: 00pa30BaTeIbHOrO IMpolecca Mo JUCHUIUIMHE HE00XO-
JIAMO HMCIIOJIb30BATh AYyIUTOPUH, OCHALLIEHHBIE KOMIIBFOTEPOM U IIPOEKTOPOM IS JIe-
MOHCTpPalMHU MPE3CHTALAN.

OcBoeHME MUCHMIUIMHBI TPEANoJiaraeT MCIOJIb30BaHUE YYEOHOU ayauTopuu
JUTSI TIPOBEJICHUS JICKITMOHHBIX M CEMHUHAPCKUX 3aHATUN C HEOOXOIUMBIMHU TEXHUYE-
CKMMU CpeICTBaMU (KOMIIBIOTED, MPOEKTOP, Mpe3eHTanun B cucreme PowerPoint),
CIIEUAIBHO 000PYIOBaHHBIC ayIUTOPUU U KOMITBIOTEPHBIE KJIaCChl C JIOKAJIbHOM Ce-

ThIO U BBIXOJ0OM B I/IHTepHeT.
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